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Malden Pﬁblib Schools

Report of the
Superintendent

Timothy Sippel, Ed.L.D.
September 9, 2024



Agenda

» Opening of school
= year highlights

il B + Entry Plan update

* New Superintendent
Induction Program
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Opening

Day Celebration

August 26, 2024




Core Values for Our Work
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Include and Embrace Do Right by
Collaborate Growth All Kids



Professional Development

August 27, 2024 & September 3, 2024




First Two
Weeks of

School
with our
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Entry Plan

Goals and Phase One Phase Three Phase Five
o . Immersion in Learning in Charting the Future
Tl 0 ellne the Community Action of the Our District
June to September to February to
August 2024 November 2024 June 2025

- INCLUDE VOICES
AND IDEAS FROM
ALL MEMBERS OF
OUR COMMUNITY

- Deepen relationships,
seek feedback, and
broaden perspectives

- Make the 2024-2025 Phase Two Phase Four
school year
successful Listening to Analysis and
Learn Sharing
* Develop consensus to September to November 2024 to
chart our way November 2024 January 2025

forward




Engagement So Far

Parents/caregivers

High school students

Teachers

Principals and assistant principals

Mayor Christenson and School Committee members
Curriculum Directors

State legislative delegation

Former Malden superintendents

Superintendents of neighboring districts

Malden Police leadership

Union Leaders (Malden Education Association and
SEIU)

Welcome Center staff

City officials and department heads
Back-to-school activities at schools

Community events

Local community organizations (e.g., Chinese Culture
Connection, Malden Reads, and the Immigrant
Learning Center)

Members of Special Education Advisory Council
Nonprofit agency partners

District legal counsel

Technical assistance providers
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Will Guide
Upcoming » What are the things you love
Listening about the Malden Public Schools?
Sessions

« What are things you want to see
improve in our district?

« What should our priorities be
going into 2025 and beyond?



Listening to Learn: Town Hall Meetings

For Parents, Caregivers & Community Members

Beebe School

Tuesday, September 24

Salemwood School

Tuesday, October 1

Linden STEAM Academy

Wednesday, October 9

Forestdale School

Wednesday, October 16

Malden High School

Thursday, October 24

Ferryway School

Wednesday, October 23

Early Learning Center

Tuesday, October 29

SEPAC (at Salemwood)

Wednesday, October 30




Listening to Learn: Sessions with Staff

: ”’”“”/””7/”/7/ Forestdale School Tuesday, September 24
[7 - | Salemwood School Thursday, September 26
Malden High School Monday, September 30
; Linden STEAM Academy Thursday, October 3
Early Learning Center Monday, October 7
Beebe School Thursday, October 10
Ferryway School Tuesday, October 15




Listening to
[Learn and
Learning in
Action

- Engagement with
students, community, and
other stakeholders

« Surveys to gather further
feedback and ideas

» Visiting classrooms and
observing learning




Massachusetts Association of School
Superintendents (MASS) & Department of
Elementary and Secondary Education (DESE)

New Superintendent Induction

Program (NSIP)

Cynthia

Paris
NSIP Coach
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Go Malden
Thank you




