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Agenda
● Welcome and Introduction     
● Student Survey
● Updates:

○ Celebrations
○ Early Release Day 
○ Summer Programs
○ Enrollment
○ Welcome Center
○ Human Resources
○ Special Education Programs 

● Student Opportunity Act Plan 2024-2027 (SOA)
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Student
Survey 

SY 2023-2024

Aiden Luciano and Nick Duggan







What is your opinion in regards to the current 80 minute schedule? As 
Stated in a Blue and Gold Article “ The data shows that out of 158 students 
who responded to the survey, 59% favored the current schedule. Many of 
those students advocated 
for teachers, stated that it 
could be strenuous for 
them, or stated that a 
break would be useful in 
between the 80-minute 
class. 35% were against the 
80-minute class periods, 
and 6% purely said”
 I don't know.”





How many students are in your largest class? And How many students are 
in your smallest class?

Our data shows the average amount of 
students in our largest classes is around 
19% while in our smaller classes we 
average around 8

Left 
student 
answers 
for largest 
class 

Right 
student 
asners for 
smallest 









UPDATES

Every School, Every Classroom, Every Student, Every Day!
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  Celebrations
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Celebrations
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Professional 
Development

 

11:00am
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Commonwealth Preschool Partnership Initiative (CPPI)
Summer Program

● The CPPI Summer Program is a five week long 
● Accommodates 30 students ages 4-5 years old. 
● For information or to apply, families can 

○ @email Andrea Wakefield at 
awakefield@maldenps.org  

● Application deadline is May 22, 2024.  
● Students will be chosen by lottery.

  Summer Programs



District Enrollment



  Welcome Center
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Enrollment

Number of students in the queue :
Kindergarten (2023-2024)   5
Grades 1-12:  (2023-2024)   26
Kindergarten (2024-2025)  284

Schools /Grades with no seats available:
Beebe: Grades K, 4, 5, 6
Ferryway: Grades 5, 6, 7
Salemwood   Grade 7, 8  



Special Education
Programs

Current Enrollment
SY 2023-2024

Every School, Every Classroom, Every Student, Every Day!
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Student Opportunity Act Plan 
SY 2024-2027

Every School, Every Classroom, Every Student, Every Day!
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The Student Opportunity Act (SOA) was enacted in 2019, injecting significant new funding into the Commonwealth’s educational system, with a focus 

on providing funding to districts serving students with the greatest needs. The law also included a critical provision that requires every district to set 

clear targets for improving disparities in achievement among student groups and develop a three-year plan to implement evidence-based strategies to 

meet their targets.

 

The first set of three-year plans were submitted amid the backdrop of the COVID pandemic. The significant disruptions associated with the pandemic - 

including delays in SOA funding flowing to districts, the need for districts to spend significant time on recovery and reentry planning for all students, and 

interruptions to the Department of Elementary and Secondary Education’s (DESE’s) testing and accountability system - made it very difficult for districts 

to fully implement their SOA plans.

● Districts' plans identify where data reveals disparities in student learning opportunities and outcomes for the student groups they serve and 
describe how they will utilize evidence-based approaches and strategies to address those disparities.

Two key plans that districts produce on a regular basis are District Improvement Plans (sometimes framed as district strategic plans) and 

SOA plans. While both plans cover multiple years, there are some important differences.

Two different Plans
● The District Improvement Plan (DIP) serves as a comprehensive plan that describes the full set of strategies that a district will 

implement to support all students in their district. 

● By contrast, the SOA Plan addresses a subset of a district’s overall initiatives, focusing on evidence-based programs and strategies 

that will improve the educational experiences and outcomes of students, including English learners, students with disabilities, and 

low-income students. 

Student Opportunity Act Plans Background



The SOA plan should spotlight critical, actionable evidence-based programs and strategies that are focused on rapidly 

improving outcomes for students with low academic performance, whether you are enhancing ongoing efforts or 

introducing a small number of new initiatives.

Malden Public Schools Plan:

● Our Malden  Student Opportunity Act proposed plan, represents a comprehensive approach to enhance student 
achievement

● Particularly focusing on special education students, multilingual learners, and students at risk.

● Over a three-year period, the initiative aims to address key areas of improvement, including curriculum implementation and 
targeted academic support. By integrating high-quality, equity-centered literacy and math curricula, coupled with 
comprehensive social-emotional learning initiatives, the district remains steadfast in its dedication to furnishing every 
student with the essential tools and resources needed for both academic achievement and emotional well-being.
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ANALYZED DATA AND SELECTED A SUBSET OF STUDENT GROUPS FOR FOCUSED SUPPORT

● Student With Disabilities (SWD) 
● Multilingual Learners 
● At Risk Students 

Student Opportunity Act Plan
● FOCUS AREA EBP 2.1B Supporting Curriculum Implementation 

○ Focus Area: 2.1 B Implementation

● FOCUS AREA EBP 2.2 Use the MTSS process to implement academic supports and interventions that provide all 
students, particularly students with disabilities and multilingual learners,  equitable access to deeper learning

○ Focus Area: 2.2 D Targeted Academic Support and Acceleration
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Focus Area: 2.1 B Implementation

Objectives: 

1: By the end of the 2026-2027 school year, increase the % of educators teaching lessons within 1 week of expected pacing, as  outlined in 
district pacing guides.

● Metrics: Utilize data from district-created pacing guides to track the percentage of educators teaching within the expected pacing as 
collected by Administrators and coaches

2: By the end of 26-27, enhance opportunities for professional learning for coaches to implement coaching cycles effectively.
● Metrics: Evaluate the number of pd opportunities provided to coaches

3: By the end of 26-27, increase the effectiveness of teachers through identifying coaching supports received and needed to deepen their 
practices in coaching    
    cycles.

● Metrics: Collect data on coaching supports received by teachers and identify areas for improvement.

4: Analyze ACCESS data and benchmark 3x times a year using DIBELS, iReady, IXL for ELD levels 3 and 4. By the end of 26-27 we will Increase our 
targets. 

● Metrics: Analyze DIBELS, iReady and IXL data to monitor progress and identify areas for improvement among ELD levels 3 and 4.
○ DIBELS

5: Analyze MCAS and benchmark data using DIBELS and iReady for the special education student group.
● Metrics: Utilize MCAS, DIBELS, and iReady data to assess progress and identify areas for growth among special education students.

EBP 2.1B Supporting Curriculum Implementation 
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Focus Area: 2.2 D Targeted Academic Support and Acceleration

Objectives

1: Implement a comprehensive summer program to target academic and social-emotional needs, including       
    summer acceleration programs, credit recovery programs, and ELD programs.

● Metrics: Track student attendance, task completion, assessment data, and successful promotion to the next 
grade level.

2: The middle school credit recovery program provides fundamental literacy and numeracy support through  
     small groups.

● Metrics: Evaluate student participation and academic progress

FOCUS AREA 2.2 Use the MTSS process to implement academic supports and interventions that provide all 
students, particularly students with disabilities and multilingual learners,  equitable access to deeper learning
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● Malden Public Schools has offered summer school for several years, as the District continues to recover from 
COVID learning loss, significant efforts are being made to target both the academic and social-emotional needs of 
all students. Summer programs are offered across all grade levels, including a ‘summer acceleration program’ for 
students entering Grades K-6, ‘credit recovery’ programs for students entering Grades 7-12, and English Language 
Development Programs for our newcomer students. Over SY23-24, we have partnered with Catapult Learning to 
provide students in Grades K-3 with additional tutoring in literacy, both during the school day and after-school. We 
are also restarting our after-school ESL Tutoring program, which is led primarily by Malden teachers

● This summer, the District hopes to continue its wide range of programming as it had since summer 2022. 
● We are re-envisioning our middle school ‘credit recovery’ program to not only provide our students with course 

credit, but also provide them with fundamental literacy and numeracy support through small-group
● In the SEL summer blocks, students will also receive social-emotional support through weekly restorative justice 

circles, and relationship building with high school staff. 
● Acceleration Academies will support all students including Special education students, MLL, and at risk students.

* Provide a short description of what your district has in place now related to this EBP and what you anticipate 
will be in place by the conclusion of the plan's implementation (by June 2027)
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Student Opportunity Act Plan
EBP 2.1B Supporting Curriculum Implementation 

Focus Area: 2.1 B Implementation

● Multilingual Language Learner Instructional Coaches at K-8 schools 
a. K-8 schools: 1 per school  (x5)
b. High School: 2 

● Special Education Instructional Coaches at 
a. K-8 schools: 1 per school  (x5)
b. High School: 2 

● Partner with an organization that supports implementation of HQIM 
a. (TNTP/Pivot Core)

● Ongoing Professional Development for teachers: 
a. Teaching and differentiation of instruction and scaffolding skills 

Provide a short description of what your district has in place now related to this EBP and what you anticipate 
will be in place by the conclusion of the plan's implementation (by June 2027)
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