
MeeƟng called to order at 7pm, November 8, 2023 by chair 

Roll call - Sharyn Rose-Zeiberg, Keith Bernard, Joe Gray  
Present: Superintendent Noriega-Murphy, CTO Anthony Rodrigues 

Items in no parƟcular order: 

• Update on technology support for all students - Supt. Noriega-Murphy 

o Currently have inventory of 7447 Chromebooks for student populaƟon, with 6440 assigned. Superintendent 
working with Policy commiƩee Replacement and recovery procedures 

o AdministraƟon(staff & faculty) technology replaced & upgraded for security and remote purposes (982 machines 
total between desktop & laptops) 

o Providing staff/faculty training in use of Google Suite, including GChat 

• Update on online student registraƟon 

o New forms for streamlining registraƟon including mulƟlingual support for all families 

o Cut down on wait Ɵmes and streamlines paperwork for families. 

o Dashboard for families upcoming aŌer other iniƟaƟves met. 

o Where’s my Bus and other iniƟaƟves in the pipeline. 

• Overview of technology across the district - A Rodrigues 

o Standardizing technology systems between school and city 

o Service Level Agreement: Goals of downƟme held to 14 minutes/day - up to 7 hours monthly 

o Firewalls, WAPs and networks secured to prevent any future incursions with ongoing AI deployments 

o New Intercoms in process of deployments 

o New E-touch screens for all classrooms being deployed 

o New Zoom deployment in the works for all staff 

o Adding emergency access for Malden Police Department with cameras in case of any incidents in the school. 

• Stability of wifi and bandwidth across the district 

o Wireless Access Points upgraded to university level standards to provide seamless experience for students 
moving on to college. 

o Upload Ɵme improved to accommodate bandwidth usage with average 40% to 50% extra unused capacity built-
in to accommodate emergency or growth. 

o Network re-architected for consistency and ease of management.  

• Message from Chair 
o Since it is near the end of the calendar year(2023) and the end of commiƩee’s charge for the two year cycle, this 
will be the final meeƟng of this Tech subcommiƩee for this two year cycle, unless some manner of unusual circumstance 
occurs. 

7:47PM: Call for moƟon to adjourn Sharyn Rose-Zeiberg, seconded by Keith Bernard 

MoƟon passes unanimously, meeƟng adjourned 7:48pm November 8, 2023 


