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Updates

Agenda:

● Celebrations
● Stop The Stigma Day
● Sleep Awareness 
● Report Card K-4 
● District Enrollment 

○ Individual Schools
○ Grade Level

● Comparative Enrollment Data
○ SY 2018-2019 to Present

● Welcome Center
● MOST - Summer Program
● Summer Programs
● Open Positions
● Honors Pathway 
● Honor Roll 
● New Curricula: ELA and Math Review 
● A.E.A.P 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Stop Stigma Day
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National Sleep 
Awareness Week 

March 12-18
Peter Rowley

National Sleep Awareness Week calls for 
people to recognize the importance of sleep 
as crucial part of health and well-being

8th Grade Civics Students at the Linden with 
the support of their teacher, Peter Rowley have 
created a daily survey to administer that week

The survey asks students to record what time 
they went to sleep, time they woke up, how 
they felt in the morning, and how they feel in 
the afternoon

Students will then compile and share out 
results of the survey with sleep averages, 
correlations of sleep to well-being, and 
suggestions for how to improve rest

https://docs.google.com/forms/d/e/1FAIpQLSe1NSHjd8upBBDxtaP_LZH1DGdZvPFgUOC-jeTwZ-VcA96teA/viewform?usp=sf_link


K-4 Report Card Working Group
K:   Suzanne Millett 
G1: Kathleen Smith 
G2: Tiffany Pi 
G2: Amanda Spayne 
G3: Christina Cunningham 
G4: Caitlin Rodensky 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Directors & Administrators: 
Cara Hovhanessian 
Victoria Mulkern 
Jennifer McCabe 
Kariann Murphy 
Kate Greco 
 



Why are We Seeking 
a New Report Card? 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❏ To better align to the MA state standards and 
new rigorous ELA and Math curriculums

❏ To serve as a tool to communicate students’ 
learning progress and growth to all 
caregivers/families

❏ Create consistent grading system that aligns 
with standards based teaching 

❏ Evidence based communication to caregivers ❏ Current report card from 20 years ago 
does not accurately reflect the content 
being taught and is not MA standards 
aligned
❏ Example: Metric and decimals to 

find perimeter

❏ Grading scale is unclear and focuses 
on effort rather than learning growth

ES Exceeds 
standards

Students exceed standards by independently applying 
and utilizing concepts and skills.

MS Meets standards A child is able to complete this task or exhibit this 
behavior independently or with limited teacher support

PS Progressing (or 
approaching) 
standards

Child is able to perform this task or exhibit this behavior 
consistently with teacher support and may at times show 
signs of independence

NM Does not meet 
standards/Needs 
Improvement 

A child needs significant teacher support in order to 
attempt to do this task or exhibit this behavior.

NA Not addressed 
this quarter

The standard has not yet been addressed in the 
curriculum
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Grade K

Grade 1

Grade 2

Vertical Alignment 

Math across Grade K-2



New K-4 Report Card Timeline
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Preparing for 2023 
presentations

Reviewed our mission 
and purpose 

Prepared for January 
presentation

Finalized formatting for 
all K-4 report card 
drafts

December 2022

Editing K-4 report 
card drafts

Completed the drafts

Analyzed vertical 
alignment of standards 
with directors

November 2022

Gather input in 
community

205 caregiver 
responses collected 
across 7 languages

85 staff responses 

October 2022

Action Plan for 
2022-23

Decided on indicator 
descriptions/standards

Created survey for 
families and staff for 
feedback on current 
report card. Wanted 
input from all 
stakeholders--gathered 
input from the 
community

August-Sept 2022

Beebe ILT Meeting/ 
Proposal 

Teachers identified 
concern and met with 
Emilys Peña

Action team of grade 
level teachers and 
directors was created

February-April 2022

Action Team 
Planning

Created  a vision of 
Malden report card

Focused on objectives, 
analyzing samples, and 
creating action plan

May - July 2022



New K-4 Report Card Timeline
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Finalizing stages

Create cover sheet for 
report cards for 
teachers

Plan dates and 
materials for family 
informational sessions

Summer 2023

Initial Information 
Sessions

Hold initial information 
sessions for educators 
about the new report 
card and how it differs 
from the previous 
report card 

June 2023

Final Drafts Created 
in Aspen

Process begins for 
ASPEN to create 
accessible and 
translated report cards

Hold informational 
session for 
school-based 
administrators about 
the new report card

April-May 2023

Revise K-4 Drafts and 
Presentation to 
School Committee
Make revisions based 
on educators’ feedback

Presentation about new 
report card to the 
school committee 

March 2023

Presentation & Office 
Hours

Presentation to MPS 
administrators

January 2023

Office Hours with 
Educators

Sharing vision and 
drafts with educators 
during various office 
hours sessions

K-4 teacher 
representatives held 
office hours for district 
teachers

February 2023



            

        
Report Card Drafts
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● Grade K

● Grade 1

● Grade 2

● Grade 3

● Grade 4

● Exploratory

● Cover Sheet 

https://drive.google.com/file/d/1wol8plafcpv4Q87DYedt8jLMSM1XHC0_/view?usp=sharing
https://drive.google.com/file/d/1V5pkbxhN2v0DK1LJa-XyDcOUKQQYv436/view?usp=sharing
https://drive.google.com/file/d/1aJFkZ0m3KBEU1uW3iZ4-yrjXsOG7EdUh/view?usp=sharing
https://drive.google.com/file/d/12HTCT8GdNINqIAnsxpOZZ5KtEDLyHK-x/view?usp=sharing
https://drive.google.com/file/d/1M6RHGnV6v-HAJfWDGziAF_fBv4CCu3oR/view?usp=sharing
https://drive.google.com/file/d/1ouoTdDVK6VK2YQnftdNJ8tMLl5SUV5BV/view?usp=sharing
https://drive.google.com/file/d/1CFzCPAFiI8JtczlPdnEGIA9kTfRNf-ld/view?usp=sharing


District Enrollment
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District Comparative

Enrollment Data
SY18-19
SY19-20
SY20-21
SY21-22
SY22-23
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     School Year Enrollment
2018-2019 6,464

2019-2020 6,481

2020-2021 6,120

June 5, 2022 6,471

  SY 2022-2023

September 12, 2022 6,337

October 2, 2022 6,391

November 12, 2022 6,437

December 2, 2022 6,441

January 9, 2023 6,435

February 6, 2023 6,464

March 6, 2023 6,448



Attendance is Critical for Academic Success! 
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Schools are in session for only 
180 DAYS  for students (Snow days 185)

Months Number of School Days

March 19

April  15

May 22

June                                                      12   /Seniors 2 days

Tentative Last Day of School June 16, 2023



March Update: Welcome Center 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Enrollment

Number of students in the queue :
Kindergarten: 4
Grades 1-12: 22

Waiting lists information :
Beebe: Grades K, 4, 6
Ferryway: Grades 1, 4, 
Linden: Grade 6

                   OnLine REGISTRATION 



March Update: Human Resources & Licensure Support 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Content Licensure Attention 
Needed

Dec. 
‘22

Feb 1, 
2023

Mar 1, 
2023

Staff on DESE Waivers 22 20 20

Staff on Emergency Licenses 
from 2020 (extendable per 
DESE)

13* 13 13

Staff on Emergency Licenses 
from 2021/2022 (expiring at 
the end of the school year)

27* 22 22

Staff with Expiring licenses 48 31 25

TOTALS: 110 86 80

SEI Endorsement Attention 
Needed

Dec. 
‘22

Feb 1, 
2023

Mar 1, 
2023

Staff needing SEI 
Endorsement only

7 6 6

Staff needing SEI 
Endorsement and one of 
the licensure needs 
(above)

30 27 25

TOTALS: 37 33 31

Overall-92 Staff require  licensure attention:
27 require SEI Endorsement and Content Licensure

59 Require only Content Licensure 
6 require only SEI Endorsement

*Original numbers adjusted to reflect border 
range of “old” emergency licenses eligible for 
extension



Open Positions Update (52) 
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Beebe K-8 (6)

ESP-PACE (2)

ESP-1:1 ESP (3)

Teacher-SEI K-4

Early Learning Center (3)

ESP-Intensive Learning Program 
Teacher-Intensive Learning Program 
(2)

Ferryway K-8 (5)

ESP-Kindergarten

ESP-Transitional 7-8

Teacher-SEI Grade 2

Teacher-ESL

Teacher-Special Education/Medically 
Fragile

Forestdale K-8 (6)

ESP-Intensive Learning Program (2)

ESP-ILP Middle School (2)

Registered Behavior Technician

Teacher-Intensive Learning Program 
Grade 1 

Linden K-8 (4)

ESP-Pathways (2)

Secretary- K-4

Building Monitor



Open Positions Update (52) 
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Malden High School (10)

ESP-PACE

Guidance (Long Term Sub)

Jr. Custodian

Registered Behavior Technician

Secretary-Principal

Teacher-Chemistry

Teacher-ESL

Teacher-Reading Specialist

Teacher-Social Studies (Long Term Sub)

Team Chair

District (9)
Adjustment Counselor
Welcome Center- Bilingual Parent 
Liaison
Coach-ESL Coach

Psychologist (2)

Registered Behavior Technician

Director-  English/World Language 

Teacher- Special Education Reading

BCBA

Salemwood K-8 (10)

ESP-K-8

ESP-1:1 ESP (2)

ESP-Pathways

Teacher-Grade 4 (Long Term Sub)

Teacher-Intensive Learning Program Gr. 1

Teacher-Math Gr. 8

Teacher-Physical Ed K-4



Honor Roll &
Middle School Honors Pathway 

SY 2022-2023
 
 



Honor Roll 
Quarter 2
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Middle School Honors Pathway

21

The MPS Middle School Honors Pathway is to recognize 
students for their above grade-level academic and civic 

skills and achievement in one or more of the four 
separate core content areas: English Language Arts (ELA), 

Math, Science, and Social Studies.

Objective



Middle School Honors Pathway

Students in the one or multiple core content areas must consistently 
demonstrate the following:
1. Grades in the class and honors content: 89-100
2. Differentiated assignments:

a.  Complex multisteps assignments 
b.  Rigorous honors-level work aligned to core content standards

3. Complete 10 hours of Community Service in collaboration with school 
principals (5 hours for pilot year) within their school community (i.e., reading 
Buddies, mentorship, assisting with cafeteria cleanup, etc.)

Participation Criteria



Middle School Honors Pathway

Exposure to different perspectives: Students from 
different backgrounds and with different experiences 
bring unique perspectives and insights to the 
classroom and can broaden students' understanding 
of the subject matter and help them develop critical 
thinking skills.

Increased engagement: In a heterogeneous 
classroom, students are more likely to engage in 
discussions and group work, as they are exposed to 
different viewpoints and ideas. This can lead to a 
more interactive and engaging learning 
environment.
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Philosophy for Keeping Students in Heterogeneously Grouped Classes
Improved social skills: Working with people from 
different backgrounds can help students develop 
social skills such as empathy, communication, and 
collaboration. These skills are essential for success 
both inside and outside the classroom.

Real-world preparation: In the ‘real world’, people 
work with and interact with individuals from 
different backgrounds and experiences. A 
heterogeneous classroom can prepare students 
for this reality and help them develop the skills 
needed to navigate a diverse world.



Honors Pathway Timeline
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Pilot:
Action Team Planning and Implementing

A core group of 6 teachers has been 
working since the summer to create the 
modifications to existing lessons as well 
as identify additional learning 
opportunities for deeper learning for those 
students capable of such work and wish 
to be considered for the Honors Pathway 
Recognition.

Two additional teachers have recently 
signed on to implement the pilot. 

School Year 2022-2023

Recognition

At the end of the school year, students who 
completed the qualifications will have the 
work ‘Honors’ added to their transcript for the 
courses in which they participated.
 
Students participating in the pilot year will be 
awarded a certificate recognizing their effort 
and success. 

First Quarter: all students learn in their 
heterogeneously grouped classes.

Second Quarter: Based on the first quarter 
grading criteria (greater than 89), students 
who are eligible to participate in the MS 
Honors Pathway will be offered to 
participate

2nd Quarter until the end of the year: 
Students will remain enrolled with their 
classes while learning grade level material 
as well as deeper learning provided by their 
teachers.

End of Year: Students will have Honors 
added to their transcript.

School Year 2023-2024



Curriculum, Instruction and Assessment 
Department

Meeting the Needs of ALL Students



Definitions of Gifted, Enrichment, and 
Extension



What Qualifies as Gifted?

● The National Association for Gifted Children defines gifted students as those 
who “Perform – or have the capacity to perform – at higher levels compared 
to others of the same age, experience, and environment.” LINK
○ The US Department of Education identified that white students made up 

58% of gifted education students, despite only representing 48% of the US 
public school population.

○ Black students represented only 8% of the gifted population, despite 
making 15% of the total public school population.

● Although the criteria for the cutoff for gifted education is not settled, Linda 
Silverman, founder of the Institute for the Study of Advanced Development, 
identifies gifted as students with IQ scores two (2) or more standard 
deviations above the norm. LINK
○ Research has shown that screening every child, as opposed to relying on 

nominations, has been far more equitable. 27

https://www.usnews.com/education/k12/articles/gifted-and-talented-programs-what-parents-should-know
https://www.usnews.com/education/k12/articles/gifted-and-talented-programs-what-parents-should-know


What is an Extension?

Curriculum Enrichment THEN Curriculum Extension

Our school district has made a historical milestone by not just adopting a 
new curriculum replacing decades old curricula, but also creating a 

curriculum alignment across K-8 grade levels in Literacy and Math while 
providing opportunities for expansions, interventions, and support for all 

students.

‘All students need and deserve an enriched curriculum… some students then 
also need extension of that enriched curriculum as they demonstrate the 

need.’
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https://journals.sagepub.com/doi/abs/10.1177/026142948600400102?journalCode=geia


Curriculum and Instruction for 
High-Performing Students in MPS
Vision, Mission, and Goals



Our Framework - GLEAM
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Meaningful Instruction for ALL Students
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● We believe that ALL students in MPS should be provided with opportunities to 
develop the ‘soft skills’ needed for college and career success.

● These skills include:

○ Collaborating with both like-, and different types of peers/learners

○ Understanding and rationalizing the perspectives of others
 

○ Critiquing the reasoning of others

○ Problem-solving

○ Making connections from text to real-world issues

○ Application of skills to real life situations



Why Teaching at Grade-Level Curriculum Is So Important
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● When students are working on non-grade level curriculum, what are they 
missing?
○ The language used throughout that grade, intended to be carried into 

the next. 
○ Representations introduced and used throughout the grade that will be 

tools in subsequent grade levels.
● Students who are familiar with one way of solving a problem will be less 

exposed to other methods and the thinking of their peers if working alone on 
above grade level material.
○ SMP4: Model with Mathematics
○ SMP5: Use Appropriate Tools Strategically

● Takes away opportunities for rich discussion and collaboration with peers.  
○ SMP3: Construct viable arguments and critique the reasoning of others.



Example of A Student in the Program Who Has Gaps within Grade-Level and Below 
Grade-Level Standards 33

2nd Grade 
Standards

4th Grade 
Standards



Curriculum-Based Differentiated Support for High-Performing 
Students
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CKLA (Literacy K-5) Eureka and Eureka^2 (Math K-5)

‘Challenge’ sidebar options for teachers to extend 
and/or enrich a lesson for students who have 
demonstrated mastery of the lesson objective(s).

Culturally responsive trade books that align with each 
unit in each grade level for students to read and 
engage in extension projects with peers.

Novel studies (2 per each grade level 3-5) for students 
to read independently and/or in groups and form 
literature circles to deeply discuss/analyze/debate 
the text.

Enrichment passages, along with comprehension 
questions at the end of every student reader in Grades 
3-5 that are written at a higher Lexile level than the 
rest of the passages in the reader.

Eureka Math Squared
The teacher manual provides:

● Differentiation: Support
● Differentiation: Challenge
● Language Support
● Promoting Standards of Mathematical Practice

Eureka Math
● “Notes on Multiple Means of Engagement” in the 

margins of the teacher manual to address both 
students working above grade level as well as 
ELL students and students working below grade 
level.



Curriculum-Based Differentiated Support for High-Performing 
Students
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Amplify ELA (Literacy 6-8) Open Up Resources (Math 6-8)

‘Challenge’ differentiation support that students can be 
assigned to on the online platform that provides them 
with extended writing prompts and assignments such 
as:

○ Comparing two sections of a text
○ Creating counter-arguments as opposed to 

only one argument
○ Finding evidence to support both sides of an 

argument
An adaptive ‘vocabulary app’, adjusted based on 
students’ prior performance level, that provides 
students with ongoing practice with frequently used Tier 
⅔ vocabulary words.

An Amplify library that includes over 700 e-books and 
audio books that students can read at school or at 
home.

Archives within the Amplify Library that are closely 
connected to unit texts, for students to engage in 
research questions and projects.

Select classroom activities include an opportunity for 
differentiation for students ready for more of a 
challenge. 

Every extension problem is made available to all 
students with the heading “Are You Ready for More?” 

These problems go deeper into grade-level 
mathematics and often make connections between the 
topic at hand and other concepts at grade level or that 
are outside of the standard K-12 curriculum. 

They are not routine or procedural, and intended to be 
used on an opt-in basis by students if they finish the 
main class activity early or want to do more 
mathematics on their own. 



Sample Lexile Levels of CKLA Texts by Grade

CKLA Texts
Grade 4: 800L

● Excerpts from “The House on Mango Street” 

Grade 5: 940L
● Dover Thrifts Classics version of “Don Quixote”  

Grade 6: 1010L
● “The Secret of the Yellow Death: A True Story of 

Medical Sleuthing” 

Grade 7: 1030L
● Excerpts from “Phineas Gage, A Gruesome Story 

about Brain Science” 

Grade 8: 1060L
● Excerpts from The Narrative of the “Life of Frederick 

Douglass”
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Example of Challenge Activities for CKLA - Grade 4
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Activity page ‘Response to 
Text’ task that connects to 
the enrichment passage.

‘Enrichment’ 
Passage in same text



Example of Challenge Activities for CKLA - Grade 5
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These types of ‘challenge’ sidebar 
activities are included in each lesson, 

K-5.



Amplify ELA Six Levels of Differentiation
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Example of Challenge Activity for Amplify ELA - Grade 6
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Moderate → Substantial Support

‘Core’ Support Prompt ‘Challenge’ Prompt

Differentiation in Task for Unit 6D, Sub-Unit 2, 
‘Odysseus’



Example of Challenge Activity for Amplify ELA - Grade 7
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-African American Women Writers’ Archive - 
Can be Connected to ‘A Raisin in the Sun’ unit



Example of Challenge Activity for Amplify ELA - Grade 8
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Substantial 
Support

‘Core’ Support Prompt

‘Challenge’ Prompt



Example of Differentiation Support Provided in Teacher Manual - Gr. 1
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Support Suggestions EL Supports throughout

Differentiation 
Challenge



Example of Differentiation Support Provided in Teacher Manual - Gr. 4
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Notes on Multiple 
Means of Action 
and Expression

Notes on Multiple Means 
of Representation for EL 
students

Notes on Multiple 
Means of 
Engagement: 
Challenge



Example of Differentiation Support Provided in Teacher Manual - Gr. 6
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Support for English Language Learners

Support for Students with Disabilities “Are you ready for more?”



Curriculum-Based Differentiated Support for ELs and SWD
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CKLA (Literacy K-5) Eureka and Eureka^2 (Math K-5)

‘Language Studio’ supplemental program purchased for 
all ESL teachers

Audio and e-Book versions of the student readers

Image cards in Grades K-3 to enhance student 
understanding of concepts

Editable slides for educators to add additional audio, 
visuals, and/or graphic organizers to their lessons

Assessment and Remediation Guide (ARG) for 
supplemental lessons to support students with 
unfinished learning

Intervention Toolkit with lessons and activities to support 
unfinished learning

Fluency supplement with a variety of short passages for 
students to practice their accuracy, automaticity, and 
prosody

Eureka Math Squared
The teacher manual provides:

○ Differentiation: Support
○ Differentiation: Challenge
○ Language Support
○ Promoting Standards of Mathematical 

Practice
○ Increased visuals and sentence frames

Eureka Math
○ “Notes on Multiple Means of Engagement” 

in the margins of the teacher manual to 
address both students working above 
grade level as well as ELL students and 
students working below grade level.

○ “Notes on Multiple Means of Action and 
Expression” help provide teachers with 
multiple ways for students to show 
understanding.



Curriculum-Based Differentiated Support for ELs and SWD

47

Amplify ELA (Literacy 6-8) Open Up Resources (Math 6-8)

Six (6) levels of differentiation on online platform for 
educators to provide students with differentiated 
writing prompts while still meeting grade-level 
standards

Audio, e-Book, and chunked versions of the texts and 
passages

Ability for educators to translate the online platform 
and passages into students’ home languages by right 
clicking the page

Sentence starters for writing prompts 

Additional supplemental lessons for teachers to use 
with students on unfinished learning in grammar, 
vocabulary, and morphology

Audio and visual supports to provide entry points for 
students into the context of a complicated text

This curriculum builds on foundational principles for 
supporting language development for all students in the:

Course- foundation of curriculum: theory of action and 
design principles that drive a continuous focus on 
language development

Unit- unit-specific progression of language and content 
development included in each unit overview

Lesson- language goals embedded in learning goals 
describe the language demands of the lesson

Activity- additional supports for English language learners 
and SWD based on demands of the activity & math 
language routines



A.E.A.P Update

SY 2022-2023
 
 



Promotion and Time Invested in  A.E.A.P
Promotion

Superintendent’s Monthly District Updates Since March 17, 2022

Website Announcement since May 2, 2022

Registration Booklet

Webinars - May 9 & June 14, 2022

Numerous In-Person and Zoom Meetings as well as Telephone 
Calls with Parents, School Committee Members, and Internal Staff 
to develop, promote and clarify the AEAP program.

Information shared with Principals to share with families who 
were interested in the program

FOIA requests March 17, 2022:

● 1,848 emails under Gifted
● 13,091 under A.E.A.P
● 221 under Accelerated Enriched Academic Program

Data requests

● Hours invested: 40 hours

 

 

Superintendent:

● 31,300 emails under A.E.A.P (as of 3/3/2023)
● 158 meetings; approximately 316 hours: prep time for creating 

the format of the current program, presentations, answering 
inquiries, meeting with parents, in-district meetings.

Staff: 

● Almost 100,000 emails related to A.E.A.P. (as of 3/3/2023)
● 210+ in-district meetings: Approximately 2-4 hours per meeting 

to analyze data, assess students, creating the structures, 
systems, and implementing the new program admissions 
criteria.

● 9 working Group meetings
● Multiple meetings with parents, answering questions, and 

having phone conversations. 
● Assigned a coordinator for the program

Note: No other program in the entire district received this amount of 
time, effort, and attention from district administration and staff during 

the last 10 months.

District Enrollment: 6,448

Program Enrollment: 109

49

https://maldenps.org/blog/2022/05/07/accelerated-and-enriched-academic-program-a-e-a-p-information/


Every School - Every Classroom - Every day
Curriculum alignment across grade levels and subjects providing opportunities for 

expansions, interventions, and supports. 

● Malden Public Schools believes that ALL students have the right to a great education in every 
single school and in every single classroom
. 

● Malden Public Schools believes all students deserve rigorous curriculum and instruction and 
strong relationships with peers and adults. 

● Malden Public Schools believes in an inclusive school environment rather than creating 
exclusionary classroom settings.

● Malden Public Schools focus is on individual student growth. Each student must be making 
academic and social emotional progress.
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