
MALDEN PUBLIC SCHOOLS

MICHAEL F CIAMPA                      Ryan Donaher, Assistant Principal

Principal Erin O’Brien, Assistant Principal

Ferryway School

Agenda

October 26, 2022

3:00 PM

Ferryway School Library

Agenda

I. School Council - Vision, Responsibilities and Meeting Norms

II. Selection of Co-Chair

III.    Role of School Council

IV.  2021-2022 Accomplishments & Next Steps

Members

✅Michael Ciampa, Principal, Chair

✅Erin Bennett, Teacher

✅Kristen Haggerty, Teacher

✅Susan Shapiro, Teacher

✅Michelle Cunningham, Parent

X Janet Medina, Parent

✅Vianna Payano, Parent

✅Keli Pereira, Parent

X Elisha Thomas, Community Member

Meeting Dates: 3:00 p.m.,  Ferryway Room A112

October 26 December 7 January 25
March 8 April 5 May 17
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Ferryway School

Notes:

● Introductions

● School Site Council Training Video, Larissa Doherty

○ What does a School Site Council do?
■ School Improvement Plan - educational goals for the school, assess

school needs, … Needs to be approved by the School Committee
○ What does the School SIte Council NOT do?

■ Collective bargaining topics - Teacher Contracts, change the budget,
workloads, ..

○ Open Meeting Laws apply
■ All meetings are open to the public
■ Must have quorum to vote (50% +1 of members present)
■ No public comment at meetings

○ Community members are always invited but can not vote if they are not on
the Council

○ Internal Accountability
■ Membership  -good representation
■ Internal Functioning - Good attendance, closure on issues
■ Representatives & Communications - Do we involve the larger

community
■ Resource Enhancement

● Co-chair elected - Michelle Cunnigham (parent)
● Review of the school demographics
● Ferryway Faculty

Next Steps:
● School Improvement Plan
● MCAS data
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