Technology and Student Resources Subcommittee Minutes
March 23, 2022. Start time 7PM @ City Hall

Attending: Joe Gray, Adam Weldai, Sharyn Rose-Zeiberg, Keith Bernard, Ligia Noriega-
Murphy, Laryssa Doherty

A quorum was present.
A subcommittee name change proposed by Joe Gray. Voted and agreed to
unanimously.

Sharyn Rose-Zeiberg nominated by Joe Gray and unanimously voted as vice-chair of
Student Resources.

Keith Bernard nominated by Joe Gray and unanimously voted vice-chair of Technology.

There was extensive discussion of Technology policies and looking into clarifying them
for the district.

New long-term strategic technology plan for the district is discussed. Superintendent’s
team is drafting outline of strategic plan.

A comprehensive overhaul of the school department’s web site, technology resources
and better transparency of budget items specifically related to “technology” grants and
donations are among some of the items on the table for an updated strategic plan.

Next Technology subcommittee meeting in April 2022 will be the last for the current
school season. Subcommittee meetings will resume in September 2022.

The Technology and Student Resources subcommittee will continue working through
the summer with the superintendent’s teams on technology initiatives and strategic
planning.

Instead of a May subcommittee meeting, we hope to have a Technology presentation at
next School Committee meeting with Director Anthony Rodriguez giving us an updated
presentation of the district technology at an enterprise or citywide level.

Call to adjourn by the chair. Seconded by Mr. Bernard. Voted unanimous.
Meeting End 8PM @ City Hall



