CITY OF MALDEN, MASSACHUSETTS

Rick Rogers, Interim Principal
Monique Boudreau, Program Manager

EARLY LEARNING CENTER

257 Mountain Ave., Malden, MA 02148 Email: rrogers@maldenps.org
Phone: (781) 397-7025 or (781) 397-7027 mboudreau@maldenps.org
Fax:  (781) 321-3495

ELC School Council Meeting
Wednesday, November 4, 2020
2:15-3:15 pm
Google Meet Link
https://meet.google.com /upx-kwxb-yua?hs=122&authuser=0

AGENDA
1. Introductions
2. Hopes & Dreams for Early Learning Center

3. Purpose & Responsibilities of School Councils
o Focus on the “big picture” of the school community: What kind of school do we want to be and how do we
get there?
o Assist the principal and program manager in the development of the annual School Improvement Plan.
e Strengthen home-school connections.

Massachusetts Regulations
http://www.doe.mass.edu/lawsregs/advisory/schoolcouncils /default.html

Open Meeting Law Obligations for School Councils
4. Nomination of Co-Chair

5. Principal’s Report
e Opening of School - Remote and In-Person Learning
e Enrollment Update

6. ELC School Improvement Plan
Discussion: Priorities for the Year

7. Proposed Meeting Schedule - Wednesdays 2:15-3:15 PM
December 2
January 1
March 10
April 7
May 12
June 9 (if needed)


https://meet.google.com/upx-kwxb-yua?hs=122&authuser=0
http://www.doe.mass.edu/lawsregs/advisory/schoolcouncils/default.html

