
Beebe School Site Council 
Meeting Minutes 

September 24, 2020 
5:00 PM 

 
Location: Google Meets 
Roll Call of Members:  ​Amy Blough, Joanna Kotowski, Amy DeAvilla, Staci Rubin, Christy Childress  
Present: Amy Blough, Joanna Kotowski, Abhishek Chitnis, Mekka Smith, Staci Rubin 
Absent: Amy DeAvilla, Christy Childress 
 
Agenda items: 

1. Roll call 
2. School Improvement Plan (2020/2021) 

a. Overview -  
b. Year 1 goals Changes with Remote learning related to 3 

Primary Goals 
i. Tier 1 instruction 

1. New Math Curriculum modified to 3-5 
a. Ongoing trainings for teachers 
b. Focus on learning goals for students based 

on assessment for respective  curriculum 
2. Plan for deeper connections between literacy 

curriculum and instruction using student data 
a. Focus on learning goals for students and 

develop action steps to move forward 
ii. Instructional improvement  

1. Read and use data to sets to monitor student 
growth 

2. Redesigning data meetings 
3. Increasing tier 2 interventions to best support 

students 
iii. Build tiered social-emotional program 

1. Class dojo K-8 for school wide incentives *92% of 
families are on the program - PBIS will be part of 
this for “Virtual Bulldog Bucks” 

2. SEL curriculum for students 
3. Remote Learning Update 



a. Adjustments made daily based on feedback from staff, families, 
students 

i. Movement breaks, accommodations based on student 
needs 

b. K-4 packets 
i. Computers did not arrive on-time 

1. 4th grade computers to be distributed 9/25 
2. K-3 packets to continue until more devices arrive 

a. Grade level packets for week of 9/28 
c. Balance and flexibility 
d. Time 

i. No best practices for virtual learning things will get 
better as more time progresses 

ii. Virtual learning guidelines sent out on 9/24 
e. Suggestions from council 

i. Peer-to-peer time 
ii. Increase clarity around how/if to submit assignments 

4. Community Outreach 
a. Coffee with the Principal 9/29 at 3:00pm 

 


