Superintendent’s Evaluation Subcommittee, Minutes 12/20/18

In Attendance: M. Drummey, C. Bordonaro, C. Leon, and L. lovino

Meeting Time: 6:00PM

All members do their own evaluation, based on the information provided by Superintendent Oteri
detailing his attempts to meet the 4 standards upon which all school superintendents are evaluated. All
members of this subcommittee committee had completed their evaluation by 6:45 PM. At that point,
we discussed the process itself as being cumbersome and that perhaps some refinements could be
made by the DESE in the near future. Since the work of the subcommittee was completed, the meeting
adjourned and | collected the individual evaluations, so that | could deliver a final report to the entire
school committee on the superintendent’s evaluation for the 2017-2018 school year. This report was
made at the regular school committee meeting in January 2019.

Submitted by,

Leonard lovino



