Superintendent Evaluation Ad Hoc Subcommittee Meeting - December 6, 2018

Date:12/6/18
Time of meeting: 6 PM
In attendance:L. lovino, subcommittee chair
M Drummey
C. Leon
C. Bordonoro
A. Pierontozzi

The meeting began promptly at 6 PM, with Mr. Pierontozzi, explaining the process in an
overview, explaining that our role was to evaluate the superintendent on the four(4), standards
established by the state department of education. We were cautioned not to discuss our
individual evaluations. It was to be done individually by each member.

We began with Standards 1 and 2, Instructional Leadership, and standard 2, Management and
Operations doing two standards in a meeting was enough. We were to examine the
subheadings under the standard. The superintendent provided each member with his evidence
that he met or exceeded each subheading and we each had to render our evaluation of the
superintendent based on the subheading and the evidence presented to us in his written
document.

We worked individually until 7:05 PM, at which time, | adjourned the subcommittee meeting.

Submitted by,
Leonard lovino



