Standard IV: Professional Culture:

E. Shared Vision Indicator

1. Shared Vision Development
F. Managing Conflict Indicator
1. Response to Disagreement

Evidence / Benchmarks: The following evidence will be used to evaluate the
superintendent’s progress '

A. Entry Plan (September 2016)

B. Report of Entry Findings ( February 2017)

C. NSIP Program Completion ( May 2017)

D. Leadership On the Line — Administrator Book Study — Modeling
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‘Type of meeting:
Community

Note taker:
Dr.Grandson

Timekeeper: Principal Gordon

Principal's Professional Learning

Other

wigre (0

Attendees: Principals

Absent:

Topic
Introductions/ Overview
Mastery Connect and MPS

Mastery Connect
2016 Accountability Data
PTO and Student Accounts Audit

Special notes:

Teacher Meet and Greet:

w e

Family Meet and Greet:

Lead
Grandson
Keenan

Terry Gilligan
Grandson/Team
Grandson

Thursday, October 6" @ Beebe School 2:30 - 5:00 PM
Tuesday, October 11% @ ELC 2:30 — 5:00 PM
Wednesday, October 12" @ Forestdale School 2:30 —~ 5:00 PM
4. Tuesday, October 18" @ Salemwood School 2:30 — 5:00 PM

5 mins

5 mins

30 mins

10 mins
10 mins

e Next steps for Accountability Data: By 11/4 — have met with all teachers to review your accountability and
assessment data results to develop student learning goals for the year.
e Ensure that all goals are logged in Teach Point.

1. Monday, October 3 @MHS DiSano Cafeteria 6:00 - 7:30 PM
2. Friday, October 14" @ Linden STEAM 8:30 - 9:30 AM
3. Tuesday, October 18" @ Beebe School 6:00 — 7:30 PM

Expected Outcome
Understanding of meeting purpose
Alignment of MC to district priorities
Overview of Program
Update/ Action steps

Update/ Action steps
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CITY OF MALDEN, MASSACHUSETTS

THE PUBLIC SCHOOLS

Charles A. Grandson IV, Ed.D.

Superintendent of Schools

77 Salem St., Room H104, Malden, MA 02148 Tel. 781-397-6100 Fax: 781-397-7276

DILT Meeting
March 1, 2017
4:00 PM - 6:00 PM

Attendees:
Superintendent, Assistant Superintendents, Principals, Assistant Principals, House
Principals, Directors/Managers, and Program Managers.

Facilitators and Notetakers = MHS Admin. Team

www.maldenps.org

£

Agenda:
. : Time
) No.| Items Presenter | Status/Follow-Up (Mins)
1 Next Generation ESL Project: PT Purpose, Rationale, Friday’s ELL 30
" | Curriculum Resource Guide Equity Meeting
District-Wide Goals, Common
“ » Teaching/Learning Best Practices,
2. | MPS “Placement CG/CK Instructional Core, DESE Teacher 15
Rubric-At-A-Glance, IFWTs
: Choose one concept/chapter from
3. | Leadership on the Line CG the book that resonates with your 30
leadership work.
4. | Superintendent’s Updates CG TBA 30
5. | Next DILT = March 20, not April 5 CK Findings of our *Comprehensive | 5
| District Review
6. | Wrap-Up CG TBA 5
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Malden Public Schools Mail - Meeting Notes: Meeting with Dr. Grandson, Interim Superintendent, 8/23/2016 5/30/17, 8:41 PM

Meeting Notes: Meeting with Dr. Grandson, Interim Superintendent, 8/23/2016

5 messages

Fern Remedi-Brown <fremedib@gmail.com> Tue, Aug 23, 2016 at 9:05 PM
To: cgrandson@maldenps.org, romalley@cityofmalden.org
Cc: Ginny Remedi-Brown <gremedi@aol.com>, Jen Hendrey <Jenhendrey@gmail.com>

Dear Dr. Grandson and Councillor O'Malley,

Thank you for holding the meeting this afternoon, despite your busy schedules, to listen to the concerns of parents
regarding suspension of school bus service starting this academic year.

As promised, attached is a summary of the notes | took at today's meeting. This is the version that | posted on
Facebook.

Please let me know if you have any questions or concerns. | can make changes to my FB post if there are
inaccuracies.

With best regards,
Fern

Fern Remedi-Brown, M.Ed., MBA

email: fremedib@gmail.com

cell: 617-791-3915

LinkedIn: http://www.linkedin.com/in/fernremedibrown

Meeting notes, abbreviated, re school buses w Dr. Grandson, Interim Superintendent, Malden,
8] 8.23.2016.docx
17K

Dr. Charles Grandson <cgrandson@maldenps.org> Wed, Aug 24, 2016 at 8:18 AM
To: Fern Remedi-Brown <fremedib@gmail.com>

Cc: Ryan O'Malley <romalley@cityofmalden.org>, Ginny Remedi-Brown <gremedi@aol.com>, Jen Hendrey
<Jenhendrey@gmail.com>

Good Morning Ms. Remedi-Brown,
Thank you and other parents for sharing your concerns and for coming to the meeting with a solution oriented
approach to ensuring that MPS students have safe and convenient routes to and from school. We will review the

notes, which we also appreciate, as this will be in our research of the alternative solutions presented at yesterday's
meeting. ‘

Again, please feel free to reach out to be me directly should you have any additional ideas or further concerns.

We will be in touch soon.

https://mail.googIe.com/mail/u/O/?ui:2&ik=022d4b70f9&view=pt&as_t...iml=156bc7cc767107bf&siml=’l56bcbdd‘|dc1026f&sim|=156bd4afc766dff3 Page 1 of 3
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Best,
CG
[Quoted text hidden]

5/30/17, 8:41 PM

Dr. Charles Grandson

Superintendent of Schools

, ﬁ \  2¥ 77 salem Street, Malden, MA 02148
<*+MALDEN

) Phone: 781-397-7204 |
futnres R Email: cgrandson@maldenps.org |
maldenps.org

. here

Malden Public Schools
...where futures begin...

Dr. Charles Grandson <cgrandson@maldenps.org> . Wed, Aug 24, 2016
To: Maura Johnson <Mjohnson@maldenps.org>, Carol Keenan <ckeenan@maldenps.org>, Toni Mertz
<tmertz@maldenps.org>

Good Morning Cabinet,

at 9:07 AM

Thanks again for your attendance at yesterday's parent meeting. | understand the impact of the time sacrifice. Please

review the attached notes taken by one of the parents for accuracy.

Thanks,
CG
[Quoted text hidden]

Dr. Charles Grandson

Interim Superintendent of Schools

¥ 77 salem Street, Malden, MA 02148

Phone: 781-397-7204 |
Email: cgrandson@maldenps.org |
maldenps.org

Malden Public Schools
...where futures begin...
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Fern Remedi-Brown <fremedib@gmail.com> Wed, Aug 24, 2016 at 9:29 AM

To: "Dr. Charles Grandson" <cgrandson@maldenps.org>

https://mail.google.com/mail/u/0/?ui=2&ik=022d 4b70f9&view=pt&as_t...im|=156bc7cc767107bf&siml=156bcbdd1dc1026f&simi=156bd4afc766dff3
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Students with Aggressive/ Challenging Behaviors

5 messages

Grandson, Dr. Charles <cgrandson@maldenps.org> Fri, Dec 9, 2016 at 2:50 PM

To: Cathy B <attorneybordo@gmail.com>, "Gary J. Christenson" <gchristenson@cityofmalden.org>, Leonard lovino

<lvi_mps@yahoo.com>, Lawrence Silverman <lIsilverman@maldenps.org>, Tara Beardsley <tbeardsley@maldenps.org>,

Emmanuel Marsh <emarsh@maldenps.org>, Leonard lovino <liovino@maldenps.org>, Jerry Leone

<jerryleone@netzero.com>, Catherine Bordonaro <cbordonaro@maldenps.org>, Jerry Leone <jleone@maldenps.org>,

John Froio <jfroio38@verizon.net>, Larry Silverman <Isilverman@gmail.com>, Michae! Drummey
<mikedrummey@maldenps.org>

Good Afternoon Honorable School Committee Members,

Since the beginning of the academic year we have witnessed an increase in very young
students (grades PK-2) with major behavioral challenges (aggressive behaviors and/or

assault). Each student is different and has a complex profile and may have suffered from

traumatic life experiences.

https://mail.google.com/mail/u/0/?ui=2&ik=022d4b70f9&view=pt&as_..ml|=158e580c0f0alcOa&siml=158e5d65cd1abf35&siml=158e672acc7d8724

e Our job is to educate these students. As we're all aware there is a reason why laws are
in place to prevent school systems from simply labeling and removing a child from a
general education setting too quickly and without due diligence and documentation. We
commend our educators who are committed to providing these students with an
education in spite of their behavioral challenges. They are on the front lines daily and
having been in their shoes I want to protect teachers from harm. We also want to
follow the law to protect the rights of children. Further, to protect the students,
teachers, and school committee members, we cannot discuss the details of the students'
backgrounds and challenges as it would be a violation of FERPA.

e There are currently 6 students district-wide that fall into this category. Four (4) of
them are brand new to MPS this year. The principals, special education team, and I are
have had an on-going dialogue about how best to meet student’s needs. With all
students, we are following the protocols as required by law and have been documenting
their progress through the Response-To-Intervention (RTT) process.

o What we’re doing: We are doing our due diligence to swiftly and thoughtfully develop
an in-district solution for an alternative placement for the students with the greatest
need. We are posting a position today to hire a teacher who is trained to educate students
who exhibit these behaviors.

Page 1 of 5
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o Timeline: Legally, any changes in placement have to be made with the permission of
parents, followed by the recommendation of IEP team. Therefore please trust that we are
moving expeditiously to find a better way to service these students.

Updates:

e Just today there have been two additional incidents...

o Ferryway: A different 2nd grade student charged at his teacher. Teacher seen by nurse
and is fine.

e Forestdale: A 1st grade student threw a walkie-talkie. It hit the teachers hand. She is
seeking medical attention for her hand.

Please call at any time with any questions.
Best,

CG

Dr. Charles Grandson

Interim Superintendent of Schools
2® 77 salem Street, Malden, MA
02148

Phone: 781-397-7204 |
Email: cgrandson@maldenps.org |
maldenps.org

Malden Public Schools
...where futures begin...

jerryleone <jerryleone@netzero.com> Fri, Dec 9, 2016 at 4:32 PM
To: "Grandson, Dr. Charles" <cgrandson@maldenps.org>, Cathy B <attorneybordo@gmail.com>, "Gary J. Christenson”
<gchristenson@cityofmalden.org>, Leonard lovino <lvi_mps@yahoo.com>, Lawrence Silverman
<Isilverman@maldenps.org>, Tara Beardsley <tbeardsley@maldenps.org>, Emmanuel Marsh <emarsh@maldenps.org>,
LLeonard lovino <liovino@maldenps.org>, Catherine Bordonaro <cbordonaro@maldenps.org>, Jerry Leone
<jleone@maldenps.org>, John Froio <jfroio38@verizon.net>, Larry Silverman <Isilverman@gmail.com>, Michael
Drummey <mikedrummey@maldenps.org>

Thank you
J.

Sent via the Samsung Galaxy S7, an AT&T 4G LTE smartphone
[Quoted text hidden]
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