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THE PUBLIC SCHOOLS Ao,

77 Salem Strest, Malden, MA 02148 Tel: (781) 397-6100 Fax; (781) 397-7276

DOCKET FOR THE MALDEN SCHOOL COMMITTEE RETREAT
MNovember 18, 2016 —5:00 P.M. - 8:00 P.M.
Novemtber 19, 2016 — 9:00 A.M. - 12:00 P.M.
Malden Senfor Center — 7 Washington Street

vaww,maldenps,org

DAY 1 - November 18, 2016

1, RoliCall

2. Discusslon

ACTION

1, Governance Team Communfcation

2. Processes and Procedures

3. Adjournment

DAY 2 - November 19, 2016

1. ReliCall

2, Discusslon
1. District Updates

2. Budget Development and Timeline

3, Dellberations

1, High Schoot Safety Moniltor — M. Jerry Leone

2. Subcommittee Membership —

4, Discusslon
1. Superintendent Search
2. Next Steps

5. Adjournment

Mr. Jerry Leone
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Shiriey Doral, Clerk




