PROFESSIONAL GROWTH CYCLE

MALDEN PUBLIC SCHOOLS

Pilot

Malden Public Schools 

Malden Education Association

2006-2008

Philosophy

Within our school district, the primary purpose of the Professional Growth Cycle is to provide a collaborative opportunity to discuss and improve effective teaching practice. The cycle is designed to maximize student learning through 

· the continuous improvement of teaching

· the enhancement of the professionalism and accountability of teachers, and

· the ongoing refinement of the instructional program to assist all students in performing at high levels.

Teacher evaluation is an event within a larger system of constant examination and improvement of teaching. The emphasis of the “cycle” of events in different years is professional growth.

The agreed-upon performance standards are intended to promote a common language and concept system for talking about teaching.

Because the integrity of the professional growth process is critical to the success of a school district, the process identified by the Malden Public Schools supports the goals and ideals of the School Committee, Superintendent, administration, faculty, parents and community-at-large as represented in the Malden Public School District’s Strategic Plan. 

It should be noted that, over the past several years, the district has made available to teachers courses in Research for Better Teaching’s “The Skillful Teacher,” which is the basis for the principles for teaching and learning that influenced the development of the newest standards for Massachusetts teachers. It is hoped that district teachers will continue to take advantage of this training when it is made available in-district.

Changes to this document from the 2005-06 pilot version to this final one have been influenced

by the work of the District Task Force on Supervision and Evaluation, the results of a district-wide survey conducted in the spring of 2006 and ongoing communications with the Malden Education Association.

Malden Public Schools

Professional Growth Cycle

Teachers with Professional Status

The four years of the cycle for teachers of Professional Status include the following:

· Year 1
Administrative Assessment (Formal Evaluation, Long Form) 

· Year 2
Individualized Planning and Self-Assessment

· Year 3
Administrative Assessment (Formal Evaluation, Short Form)

· Year 4
Individualized Planning and Self-Assessment

Year 1 Administrative Assessment    (Long Form)

By October 15th of the academic year in which the Administrative Assessment occurs, each teacher with Professional Status will have been provided with (1) a complete copy of the Professional Growth Cycle packet, including those Performance Standards against which his/her performance will be evaluated and (2) copy of any published school, department, or district goals of particular interest.

The designated evaluator will then arrange to observe the teacher at least once during the academic year, completing the classroom observation and the evaluation by April 15th.  The observation shall be preceded and followed by a conference; during these conferences, evaluator and teacher should discuss any activities, plans or the like that illuminate the process of observation and evaluation.  At this time, if a teacher maintains a portfolio, he/she may choose to share its contents with the evaluator so that the evaluator might consider its content in addition to observations, performance standards and ongoing supervision in assessing the teacher’s overall performance.

The Teacher Performance Evaluation Form reflects the teacher’s performance against the standards established in the following ten major categories (specialists’ forms are similar in some standards and different in others):

1. Planning Skills

2. Instructional Skills

3. Classroom Management Skills

4. Motivation Skills

5. Currency and Consistency with the Curriculum

6. Promotion of Equity and Respect for Diversity

Please note that Standards 7-10 will not be addressed in the formal document for 2006-2007 

7. Operational Duties                                                                  

8. Professional Relationships

9. Relationships with Parents and Community

10. Own Professional Development

NOTE: There are specialist evaluation tools, tailored to their positional responsibilities that must be used in evaluating the following positions: nurses, guidance counselors, school psychologists, school adjustment counselors, occupational therapists, physical therapists, and speech pathologists in a separate document. 

DETAIL ABOUT EACH STANDARD

Introduction:

Years 1 and 3 of the Professional Growth Cycle are based upon established teacher performance standards that have been designed to ensure that teachers assist all students in the goal of performing at high levels.

I.
Planning Skills

· Do the students understand what the learning objective is? (Exactly what are they supposed to be learning or getting better at?)

· Is what the students are doing (whatever it is – listening, making, talking, experimenting, writing, practicing, participating in Q&A with the teacher, discussion in group – whatever) likely to lead them logically to the intended learning? 

· Does today’s lesson have continuity, proper sequence, and integration with yesterdays and tomorrows? 

· Does the teacher examine student progress to adjust instruction? 

· Does the teacher plan for a range of assessments, formative to summative?

· Does the teacher understand and use the principles of child growth and development in working with students? 

II. 
Instructional Skills

· Do the students know what good performance from them would look like? 

· Do the students get effective and frequent feedback on how they’re doing? 

· Do the students get any cognitive framing for the material that connects it with what they already know, activates their understanding of how it is meaningful, and/or gets them cognitively active in summarizing what has taken place in class?

· Is student understanding checked broadly and frequently so the teaching doesn’t get ahead of the learning?

· Do the students experience variety in learning experiences that allows for different learning styles?

· Do the students experience instructional opportunities where they are effectively interacting with ideas, materials, teacher(s) and one another?

III. Classroom Management Skills

· Do the students enter an environment where materials are out and ready to go and hang-ups and intrusions that could cause downtime, confusion or delay are anticipated and prevented?

· Is student engagement maximized by use of an appropriate range of attention getting strategies?

· Is the space arranged to support the kind of instruction going on? 

· Are classroom routines sufficient, understood, and efficient?

· Are teacher radar, body language and consequences appropriately tuned to respond quickly and appropriately to off-task or disruptive behavior?

· Does the teacher maintain a systematic approach to discipline by establishing and administering a consistent and fair set of rules supporting appropriate expectations? 

· Does the teacher maintain a high level of student time on task and ensure smooth transitions from one activity to another? 

· Does the teacher communicate standards, expectations and guidelines regarding quality and quantity of work, work procedures and interpersonal behavior to students and parents? 

IV.  Motivation Skills (confidence, perseverance, increased personal student responsibility) 
· Is there regard and respect between teacher and students based on fairness, listening, courtesy and humor? 

· Has anything been done to build support and community among the students? 

· Do students make choices in the classroom setting? 

· Is anything observed that aims to make students feel safe taking risks, answering hard questions they might get wrong, or sticking with tasks that are a struggle? 

· Do students receive the messages “This is important; you can do it; and I’m not going to give up on you” through choice of language and personal interaction with the teachers (situations where these show up: dealing with errors, giving assignments, giving students help, detailed feedback on work)

· Do students experience teacher tenacity, persistence and explicit expression of confidence in their ability of they exert effective effort?

V. Currency and Consistency with the Curriculum
· Is the teacher up to date regarding curriculum content, both local and state? 

· Does the teacher demonstrate a working knowledge of the core curriculum? 

· Does the teacher frame curriculum around essential concepts of the disciplines, which provide opportunities for reasoning, analysis and synthesis when planning units, lessons and assessments? 

· Does the teacher keep current in the field and apply knowledge to the instructional program? 

· Does the teacher contribute to the on-going evaluation of curriculum in the district?

· Is the focus of the lesson consistent with what the curriculum is supposed to be? 

· Do the students experience confusions or any content miscues that the teacher picks up and acts upon?

VI. Promotion of Equity and Respect for Diversity
· Does the teacher strive to ensure equitable opportunities for student learning? 

· Does the teacher provide opportunities to include all students in the full range of programs and activities and extra-curricular activities? 

· Does the teacher address the needs of diverse student populations by applying and adapting constitutional guidelines and statutory laws, state regulations, and district and Board of Education policies and guidelines? 

· Does the teacher act on the belief that all students can learn and can master a challenging core curriculum with appropriate modifications of instruction? 

· Does the teacher demonstrate sensitivity to differences in abilities, modes of instruction, kinds of contribution, and social and cultural backgrounds? 

Please note that Standards 7 through 10 will not be addressed in the formal document 2006-2007.

VII. Operational Duties

· Does the teacher perform all required non-classroom duties such as hall monitoring, lunch and bus duties, etc.?

· Does the teacher regularly monitor student behavior beyond the classroom and reinforce appropriate student behavior?

· Does the teacher report discipline and other problems to the administration in a timely manner after making appropriate attempts to solve problematic classroom situations?

· Does the teacher engage in dialogue, problemsolving, planning and/or curricular improvement with other teachers at the same grade level or subject discipline either within the school or across the district? 

· Does the teacher participate in required staff, team, committee, department meetings and parent conferences?

· Does the teacher meet professional obligations in a timely fashion (e.g. submits paperwork, reports, grades, and requests for student information on time)?

· Does the teacher start and end class on time?

· Does the teacher leave well planned and documented lessons when absent?

VIII.  Professional Relationships

· Does the teacher shares responsibility for accomplishing the goals and priorities of his/her grade/team/department, building, and school district? 

· Does the teacher maintain professional boundaries with colleagues?

· Does the teacher work constructively with others to identify school challenges and suggest possible solutions? 

· Does the teacher work collaboratively with other staff to plan and implement interdisciplinary curriculum, instruction and other school programs? 

· Does the teacher share expertise and new ideas with colleagues?  

         IX.   Relationships with Parents and Community

· Is the teacher constructive and cooperative in interactions with parents and receptive to their contributions?  

· Does the teacher keep parents informed of student progress in culturally appropriate ways to aid in the total development of the student? 

· Does the teacher maintain professional boundaries with parents? 
   X.   Own Professional Development

· Is the teacher a reflective and continuous learner?

· Does the teacher reflect on his/her own strengths and weakness and modify instruction accordingly? 

· Does the teacher develop an Individual Professional Development Plan (IPDP), implement strategies that support the plan’s goals, and demonstrate a means of assembling evidence to meet the goals of the plan?

· Does the teacher participate in workshops, conferences, activities sponsored by professional organizations, etc. to bring ideas back to the school and try them out in his/her own instructional practice?

· Does the teacher examine student data and student work with colleagues and then adjust instruction accordingly?

· Does the teacher seek the support of colleagues and is he/she open to applying advice and suggestions?

The formal evaluation must be completed and signed by both the evaluator and evaluee not later than April 15th for Professional Status Teachers, April 15th for Non-Professional Status Teachers. Should a teacher wish to comment on his/her evaluation, that commentary should occur in a timely manner so that the completed Teacher Evaluation Form is given to the evaluator to be submitted by him/her to the Administrative Assistant to the Superintendent in one packet no later than May 15th.

See pages 17-19 of the Appendix for the appropriate Year 1 Observation and Evaluation forms.
Years 2 and 4 Individualized Planning and Self-Assessment: Stages 1 and 2

During Years 2 and 4 of the Professional Growth Cycle process, the teacher with Professional Status will develop a professional growth goal and select an activity or means to meet that goal or may not involve working with others but should constitute substantial and continuous activity for the year. Because of Massachusetts regulations regarding teacher certification and federal regulations regarding the attainment of “highly qualified teacher” status, teachers should use their growth plans as an extension of the Individual Professional Development Plans required for certification and highly qualified teacher status. To those ends, the growth plan must connect the goals of the district, the school, and the individual. A plan for the teacher’s engagement in this activity will be provided to the evaluator by November 1st of the academic year. The evaluator will contact the teacher regarding the submitted plan no later than November 15th to affirm the plan or request new or revised information.

It is recommended that the teacher choose a goal he/she personally and professionally “owns” and values and that that goal be established in accordance with system/department/school goals and its potential impact on student learning.  Activities to support such professional growth may include, but are not limited to, course work, internal workshops or seminars, teacher exchange programs, independent or self-study, participation in a collaborative study group, experimentation within a classroom, a combination of the aforementioned activities or others of a comparable nature. 

There are many possible options for years of professional growth cycle.  Please see the appendix pages 15-16 for further information. (Specialist teachers who travel between schools may elect to engage in an activity in any one of the schools to which they are assigned.)

The Individualized Planning and Self-Assessment Professional Growth Plan must be completed and signed by both the evaluator and evaluee no later than May 15th.  Either the teacher or evaluator may request a post-conference as part of on-going supervision and evaluation.  All Individualized Planning and Self-Assessment Professional Growth Plans must be submitted by the primary evaluator to the Administrative Assistant to the Superintendent in one packet no later than June 1st. 

See page 21of the Appendix for the appropriate Years 2 and 4 Planning and Self-assessment forms.

Year 3: Administrative Assessment (Short Form)

To comply with state statute requiring teacher evaluation every two years, evaluators will use Evaluation Short Form, Year 3 to summarize the teacher’s performance for the year. No other forms will be required. 

Recognizing that professional growth is a continuum, Year 3 of Administrative Assessment (Short Form) necessitates that by October 15th of the academic year in which the Administrative Assessment occurs, each teacher with Professional Status will have been provided with (1) a complete copy of the Professional Growth Cycle Packet, including those Performance Standards against which his/her performance will be evaluated and (2) copy of any published school, department, or district goals of particular interest.

The designated evaluator will then arrange to observe the teacher once during the academic year, completing the classroom observation and the evaluation by April 15th.  The observation shall be preceded by a conference and center on one mutually agreed upon standard to be assessed through the classroom observation; the classroom observation will then be followed by a post conference. 

The Teacher Performance Evaluation Short Form reflects the teacher’s performance against the standards established in the following ten major categories, though for the purposes of this phase of the process only one of the standards that can be assessed through classroom observation* will be decided upon and used (specialists’ will choose from their respected standards as reflected of the long form):

1. *Planning Skills

2. *Instructional Skills

3. *Classroom Management Skills

4. *Motivation Skills

5. *Currency and Consistency with the Curriculum

6. *Promotion of Equity and Respect for Diversity

Please note that Standards 7-10 will not be addressed in the formal document 2006-2007.

7. Operational Duties

8. Professional Relationships

9. Relationships with Parents and Community

10. Own Professional Development

This formal evaluation--which is a short, focused document of several paragraphs--does not require a written attached Observation Report. Rather, Year 3 is a summary of the teacher pre-conference and observation that is debriefed in a post-conference and then signed by both the evaluator and evaluee no later than April 15th.  Should a teacher wish to comment on his/her evaluation, that commentary should occur in a timely manner so that the completed Teacher Evaluation Form is given to the evaluator to be submitted by him/her to the Administrative Assistant to the Superintendent in one packet no later than June 1st.

See page 20 for the appropriate Year 3 Observation and Evaluation form.

Teachers without Professional Status

Teachers without professional status are to be evaluated annually via Year 1, Administrative Assessment.  By October 15th of the academic year, each teacher will have been provided with (1) a complete copy of the Professional Growth Cycle packet; including those Performance Standards against which his/her performance will be evaluated and (2) a copy of any published school, department, or district goals of particular interest. 

Prior to October 15th or four weeks from the date of appointment, a designated evaluator will meet with any teacher new to the system in order to discuss teaching expectations, district and school/department goals, district and school/department philosophies and the like.

Teachers without Professional Status will be observed three times and evaluated once. 

Each required observation will be preceded and followed by a conference; during these conferences, evaluator(s) and teacher should discuss any activities, plans or the like that illuminate the process of observation and evaluation.  As per the contract, the pre-observation meeting between the evaluator and the teacher must occur at least one workday before the observation but no more than ten workdays before the observation. At this time, if a teacher maintains a portfolio, he/she may choose to share its contents with the evaluator(s) so that the evaluator(s) might consider its content in addition to observations, performance standards and ongoing supervision in assessing the teacher’s overall performance against the standards established in the following ten categories (or for specialists those reflected in the specialists’ form):

Planning Skills

Instructional Skills

Classroom Management Skills

Motivation Skills

Currency and Consistency with the Curriculum

Promotion of Equity and Respect for Diversity

Please note that Standards 7-10 will not be addressed in the formal document 2006-2007.

Operational Duties

Professional Relationships

Relationships with Parents and Community

Own Professional Development

Any formal evaluation must be completed and signed by both the evaluator and evaluee not later than the due dates. The observation narrative must be given to the teacher no later than five workdays following the observation. Similarly, the evaluation should be given to the teacher in a timely fashion to comply with the April 15th deadline. Should a teacher wish to comment on his/her evaluation, that commentary should occur in a timely manner so that the completed Teacher Evaluation Form is given to the evaluator to be submitted by him/her to the Assistant Superintendent’s office in one packet no later than a week after the due date. 

See pages 17-19 of the Appendix for the appropriate Year 1 Observation and Evaluation forms.

Timeline for Teachers with Professional Status
Year 1
 Administrative Assessment (Formal Evaluation, Long Form) 

October 15th
· A complete copy of the Professional Growth Cycle packet, including those Performance Standards against which his/her performance will be evaluated, is given to the evaluee.

· A copy of any published school, department, or district goals of particular interest given to the evaluee.

April 15th
· One required observation is complete.

· Evaluation is complete.

June 1st
· All Teacher Evaluation Forms are submitted by the primary evaluator in one complete packet to the Administrative Assistant to the Superintendent.

Years 2 and 4
Individualized Planning and Self-Assessment:  Stages 1 and 2

November 1st

· Teacher submits a plan for a professional growth activity to the designated evaluator(s)

November 15th
· Contact between evaluator(s) and teacher on submitted plan is made.

May 15th
· Both evaluator and evaluee sign all teachers’ Individualized Planning and Self-Assessment Professional Growth Plans.

June 1st
· All Teacher Individual Planning and Self-Assessment Growth Plans are submitted by the primary evaluator in one complete packet to the Administrative Assistant to the Superintendent.

Year 3
Administrative Assessment (Formal Evaluation, Short Form)

October 15th
· A complete copy of the Professional Growth Cycle packet, including those Performance standards against which his/her performance will be evaluated, is given to the evaluee.

· A copy of any published school, department, or district goals of particular interest given to the evaluee.

April 15th
· One required observation is complete.

· Evaluation is complete.

June 1st
· All Teacher Evaluation Forms are submitted by the primary evaluator in one complete packet to the Administrative Assistant to the Superintendent.

Timeline for Teachers with Non-Professional Status

Years 1-3
Administrative Assessment (Formal Evaluation, Long Form) 

(Repeated annually until Professional Status is/is not received)

October 15th
· A complete copy of the Professional growth Cycle packet, including those Performance standards against which his/her performance will be evaluated, is given to the evaluee.

· A copy of any published school, department, or district goals of particular interest given to the evaluee.

First 90 days:

· A minimum of one observation must be completed and signed.

April 15th

· A minimum of three observations and the evaluation must be completed and signed by both the evaluator and the evaluee no later than April 15th and submitted to the Assistant Superintendent’s office.

May 15th 

· If the district is considering not rehiring a teacher for the following school year, the teacher shall be notified of this intent in writing as soon as possible prior to May 15th.

IMPROVEMENT PLAN FOR TIER 2 IDENTIFIED TEACHERS

Should a professional status teacher receive a “Does Not Meet the Standard (unsatisfactory)” determination in any given year in one or more of the evaluation categories, that teacher may be put on Tier 2 Evaluation. Once an evaluator identifies a teacher for Tier 2 status, that evaluator will present his/her documentation to a three or four member committee consisting of the Superintendent, Assistant Superintendent, a union designee and a curriculum director as appropriate.

If the committee does not determine that there is adequate documentation and evidence to support the Tier 2 rating, the teacher will not enter Tier 2 status and procedures. If the committee concurs with the evaluator’s recommendation, a letter will be sent to the teacher informing him/her of the Tier 2 designation and the institution of the following procedures:

1. An intensive assistance plan will be formulated, with the teacher’s input, by the evaluator of record and a central office or union designee. A curriculum director may also help in the formulation of the plan as appropriate.

2. Three evaluators will observe the teacher’s performance during the six months after the initiation of the Tier 2 intensive assistance plan: the primary evaluator, an administrator from another building, and a central office administrator. Each formal observation will be followed by an observation write-up and a conference with the teacher. Observations by one of these three parties will take place approximately every two weeks.

3. The three evaluators will meet after the six-month period and write a final evaluation summary that declares whether the teacher is “satisfactory” or as yet “unsatisfactory” in performance as determined by consensus. Should consensus not be reached, the Superintendent will make the final determination of “satisfactory” or “unsatisfactory,” or, should evidence be unclear, remand the teacher to a continuation of Tier 2.

4. If the rating continues to be “unsatisfactory,” the Superintendent will move for teacher dismissal. If the rating is “satisfactory,” the teacher will be returned to the regular Professional Growth Cycle.

5. A teacher identified as Tier 2 will not be awarded any negotiated teacher raise for the period of time he/she is put on Tier 2 until that teacher has been removed from Tier 2 due to satisfactory progress.

Observation and evaluation forms for Tier 2 the same as Year 1, pages 17-19.

Timeline for Tier 2 Identified Teachers

Administrative Assessment (Formal Evaluation)

October 15th
A complete copy of the Professional Growth Cycle packet, including those Performance standards against which his/her performance will be evaluated, is given to the evaluee.

A copy of any published school, department, or district goals of particular interest given to the evaluee.

January 15th or by the 90th day of the school year, whichever comes first

The first three observations and accompanying evaluation must be completed and signed by both the evaluators and evaluee not later than January 15th or the 90th day of the school year.

February 2nd
All completed Teacher Evaluation Forms must be submitted by the primary evaluator to the Administrative Assistant to the Superintendent in one packet no later than February 2nd.

April 15th 

The final three observations and accompanying evaluation must be completed and signed by both the evaluator and the evaluee no later than April 15th.

April 15th
· All Teacher Evaluation Forms must be submitted by the primary evaluator to the Administrative Assistant to the Superintendent in one packet no later than April 15th.

May 15th 

· If the district is considering not rehiring a teacher for the following school year, the teacher shall be notified of this intent in writing as soon as possible prior to May 15th.
Identified Circumstances Requiring a Change in Evaluation Procedure

1. Any teacher without professional status hired into the district after November 1st  and before March 1 will experience a minimum of two observations and one evaluation due no later than April 15th.  Teachers hired after March 1st must be observed twice and evaluated once no later than one month after hiring.

2. If an evaluator falls ill for an extended time or leaves the district, a teacher with or without professional status will be reassigned to a comparable evaluator only if the required minimum evaluations have not been completed. 

3. If a teacher with or without professional status falls ill for an extended time, that teacher may be reassigned to the same phase of the evaluation process again during the following school year.

APPENDIX

PROFESSIONAL DEVELOPMENT OPTIONS

Peer Reflective Conversations

· Invite a peer to discuss and help you reflect on a specific aspect of your teaching

· Choose a reference point for these conversations such as student work samples, videotape of a lesson, or peer visit information.
Peer Visit with Reflection

· Invite a peer to observe a specific aspect of your teaching, so that together you can reflect on the teaching and learning-taking place.

· Participate in a planning conversation to identify the focus of the lesson.

· Participate in a reflective conversation to discuss ideas for improving teaching and learning.

Professional Visits

· Ask to observe a peer or a program.

· Participate in a planning conversation to identify the focus of the visit.

· Participate in a reflective conversation to discuss application ideas and clarify questions.

Action Research

· Study your own teaching/learning practices (as an individual or with a group) to make formal decisions on ways to improve instruction.

· Engage in action research steps in the following sequential order: observe situation; document and discuss; question; collect data; analyze data; identify actions steps and implement; document and discuss; summarize and share lesson learned, implications, or conclusions.

Study Group

· Meet with a small group of educators on a voluntary basis to study and experiment with topics of interest around your craft that will increase your professional repertoire for the benefit of students.

Audio/Videotaping

· Create a tape to collect data for analysis and/or reflection.

· Participate in a peer reflective conversation focused on the audio/videotape.

Delivery of Workshops/Courses

· Prepare, develop, and/or deliver courses or workshops.

· Provide a measurable educational impact for peers, parents, or others.

Develop Instructional Materials

· Create collections of thematically related materials and share with colleagues.

Journal Writing

· Reflect on or synthesize professional readings.

· Critique your own teaching or the teaching of a colleague.

· Record data from classroom observations; analyze trends.

· Write for a specific length of time or amount in response to a prompt, stem, or question.

Networking

· Participate in regular or frequent collegial dialogues and collaborative activities focused on school improvement.

· Work with practitioners from different schools.

· Conduct purposeful work focused on educational change.

· Engage in practitioner-driven school-based renewal.

New Curriculum Development

· Develop and pilot new curriculum and share with colleagues.

Participation in a Course

· Apply strategies learned in the course to current instructional practice and share with colleagues.

Teacher Exchange Program

· Teach in another school, district, or country and share insights with staff.

Team Teaching

· Plan, teach, and evaluate a unit collaboratively.

· Share responsibility for developing, presenting, and assessing a lesson.

Others, as agreed upon by the evaluee and evaluator.

Malden Public Schools’ Professional Growth Cycle

Year 1

Observation Record


Teacher’s Name: _____________________________________________


Grade/Subject level: __________________________________________


Evaluator’s (Observer’s) Name: ________________________________


Date of Pre-conference Meeting: ________________________________


Date of Observation: __________________________________________

Summary of observation:


Evaluator’s Signature: _____________________________   Date: ________________


Teacher’s Signature: ______________________________   Date: ________________

Teacher’s comments (optional)

Page 1

Teacher’s Initials      _______

Evaluator’s Initials   _______

Malden Public Schools

Year 1:        ADMINISTRATIVE ASSESSMENT TEACHER EVALUATION FORM


Total No. of Observations: 
  


 Evaluee: _____________________________ School: ___________________________


Grade or Subject: ________________________________________


Date: ___________   Evaluator:  __________________ Position: _________________    


Professional Teacher Status, Yes/No: ____________________

No. of Years in Malden  _____

In present position _____


Tier 1 ___________________

Non Professional Teacher Status:   Interim ____________   Final ________________

Directions:  In narrative form, describe and evaluate performance as Meets the Standard or Needs Improvement in the following categories: 

1. Planning Skills

2. Instructional Skills

3. Classroom Management Skills

4. Motivation Skills

5. Currency and Consistency with the Curriculum

6. Promotional of Equity and Respect for Diversity

Please note that Standards 7-10 will not be addressed in the formal document 2006-2007.

7. Operational Duties

8. Professional Relationships

9. Relationships with Parents and Community

10. Own Professional Development
Page 2

Teacher’s Initials      
_______

Evaluator’s Initials
_______

Dates and Duration of Conference(s): 


____________

_____________

_______________

Observation

Pre-conference

Post-conference

Recommendation:

Non-Professional Teacher Status



Professional Teacher Status

______Second Appointment



        _____ Remain in Tier 1

______Third Appointment



        _____ Recommend to Tier 2

______Professional Teacher Status

______Non-reappointment


Date: ____________       Signature: ___________________________________


                                                                      (Evaluator)

I have read this evaluation, a conference has been held with the evaluator and the stated number of visits and hours are correct.


Date of Conference: ______________   Signature: _____________________________






                      (Evaluee)

The teacher’s signature does not imply agreement with the evaluation.  The teacher has the right and is encouraged to comment on this evaluation.

Teacher Comments (Optional): 

NOTE: Please attach completed observation forms to this evaluation form for submission to Central Office. Thank you.

Malden Public Schools’ Professional Growth Cycle

Year 3

Summative Evaluation, Short Form


Teacher’s/Specialist’s Name: _____________________________________________


Grade/Subject Level: __________________________________________


Evaluator’s (Observer’s )Name: ________________________________


Date of Pre-conference Meeting: ________________________________


Date of Observation: __________________________________________

Summary of teacher/specialist performance:


Evaluator’s Signature: _____________________________       Date: ________________


Teacher’s/Specialist’s Signature: ______________________________   Date: _____________

Teacher’s comments (optional)
MALDEN PUBLIC SCHOOLS

Years 2 and 4: FORM FOR INDIVIDUALIZED PLANNING AND SELF-ASSESSMENT

PROFESSIONAL GROWTH PLAN


Name: _________________________________ School: _________________________


Assignment: _____________________________________________________________


Academic Year: _____________________________ Evaluation Phase: ______________

Part I: Briefly describe the professional growth goal you are concentrating on this year and how it connects to district goals and the appropriate school improvement plan to improve student achievement.  What activity (ies) are you proposing to engage in to meet this goal?


Signature of Teacher/Specialist: _____________________
 Date:   ____________________


Signature of Supervisor: ___________________________
 Date:
 ____________________

Part II: Briefly summarize the activity (ies) you engaged in and describe how you have used / will use what you learned in your position to improve student achievement and the evidence that will substantiate that claim.


Signature of Teacher/Specialist: _____________________ 
Date: ___________________


Signature of Supervisor: ___________________________ 
Date: ___________________
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