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AGENDA
● Program Structure
● Expectations
● Communication
● Progress Tracking



Program Structure

Goal: To reduce retention rates by tutoring students who are academically 
off-track

● FREE tutoring with Malden High School Teachers
● March 1 - June 11, 2021
● Limited spots - Early Bird Deadline is March 5th! 
● VIRTUAL After-school Tutoring (week days after 2:45pm, weekends)
● Up to five hours per student per week
● Subjects: ELA, Math, Sciences, History, World Language, & some electives upon 

request
● Individualized Support & Small Groups 
● Bi-weekly Progress Reports



Expectations
● Complete Registration.
● Attend scheduled sessions for entire 

period of time. 
○ 2 no shows = warning; 
○ 3 no shows = dropped from the 

program
● Communicate with tutor at least 24 

hours in advance when unable to attend 
session.

● Arrive on time.
○ More than 15 min. late = session 

cancellation 
● Come prepared to work.



Communication ● Families/caregivers and Students 
will receive bi-weekly progress 
reports.

● Tutors will reach out to students’ 
teachers as needed.



Progress 
Monitoring & 
Tracking

The following indicators will be collected 
and monitored to assess student 
progress:

● Student attendance at tutoring 
sessions

● Grades (X2)
● Assignment completion
● Pre-Post student survey 
● Bi-weekly Progress Reports
● Quarterly Progress Reports - In Danger 

of Failing (comment 320)



32.4%
Of students failed 1 or more classes in Q2



Questions & 
Answers
Contact Program Coordinators

Heather Northrop
hnorthrop@maldenps.org
781-397-6040 (Office)
617-982-2687 (mobile)
Stephanie Sibley
ssibley@maldenps.org
(781)397-6020 (Office)
(617) 379-1113 (mobile)
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