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	Mission

	The Early Learning Center staff is dedicated to providing individualized opportunities for students to grow within all academic and social domains.  By providing the foundational skills required for both academic and social success, the Early Learning Center provides the ground work for future successes.


	Vision

	As an integral component of Malden Public Schools, the Early Learning Center maintains the vision that students will have access to high quality early education providing the academic, social, emotional, and self-regulation skills needed for continued educational success and individualized pathways to college and career. As a community of diverse learners from many social and cultural backgrounds, we support the social and emotional health and well-being of all students.


	Core Values
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	Theory of Action

	If we…
· Strengthen our partnerships with parents,
· Create a social-emotional framework and improve the quality of in-school services that promote students’ emotional growth,
· Develop college and career pathways that meet the individual needs of all students, and

· Improve our capacity to welcome and support Newcomers,

Then we will…

· Prepare all students for success in a global society

	Strategic Objectives and Initiatives



	1. Early Education


	2. Social/Emotional Growth


	3. College and Career


	 4. Newcomers’ Programs  



	Examine ways to increase PreK enrollment 

	All ELC staff members will be trained in Positive Behavior Intervention and Supports (PBIS).  This school-wide positive intervention system will be used in classrooms and common areas based on a vetted matrix.
	Create and implement a common assessment for literacy, math and motor skills for all students


	Increase family engagement by translated parent newsletters and information

	Develop a family outreach plan to open dialogue about Early Childhood needs and education
	Based on PBIS model, trained coaches (in and out of district) will provide support during implementation 
	Monitor progress of students who are demonstrating Tier 2 behaviors

	Staff professional development in content literacy and ELL strategies for all levels of English learners

	Establish a standardized system of parent communication throughout the program.
	Create and implement common assessment for social/emotional skills based on Teaching Strategies Gold and early childhood development stages/standards.  
	The ELC will organize a career day with community members
	Assess ELL students to monitor progress and proficiency

	Create and implement a common assessment for literacy, math, motor, and social/emotional skills for all students

 
	
	
	

	Outcomes

Outcomes are SMART goals: specific and strategic; meaningful; measurable; action-oriented; rigorous, realistic, results-focused; timed and tracked. They should be readily communicated.

	1. Early Education
1. By Spring 2018, enrollment of tuition-based students will increase by 15%.
2. ​​​By Spring of 2017, 3 events for Malden families will be organized in order to provide family fun and parent education.  The events will be advertised throughout the city and will be funded by the CFCE grant and/or PTO.

3. By June 2017, all students will be assessed in literacy, math, motor, and social/emotional skills using a district-made common assessment.  Report cards based on this common assessment will be distributed to families twice a year (February and June).
4. By June 2017, ELC will hold two parent nights for families to get information from their child’s teacher about academic/social progress and/or curriculum.
2. Social/Emotional Growth

5. By December 2016, all ELC staff will be trained in Positive Behavior Interventions and Supports (PBIS).

6. By June 2017, all common areas will have a vetted matrix for behavioral expectations based on PBIS model.
7. By Spring 2017, all teachers will implement district-made common assessment for social/emotional skills based on Teaching Strategies Gold and early childhood development stages/standards.   

8. By Spring 2017, the BCBA, SAC and administration will monitor students that regularly exhibit Tier 2 behavior.  Data and interventions will be tracked and reviewed with the teacher.
3. College and Career

9. By June 2017, all students will be assessed in literacy, math, and motor skills using a district-made common assessment.  Report cards based on this common assessment will be distributed to families twice a year (February and June).
10. By February of 2017, the School Council will have developed a plan for a Career Day in which community members of Malden can visit the school and teach students about their professions.   The first career day will be completed by Spring 2017.

4. Newcomers

11. By Spring 2017, all newsletters and information distributed from Principal’s Office will be translated into our 6 major languages (Spanish, Chinese, Vietnamese, Haitian Creole, Arabic and Portuguese).
12. By June 2017, teachers will participate in district-sponsored professional development for best practices and strategies for ELL students.
13. By February 2017, all ELL students will be tested to determine English language proficiency in speaking and listening.
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