
 
 
 

 

 

MALDEN PUBLIC SCHOOLS 
Tamara Lawrence 

Principal/ Special Education Admin 

Malden Early Learning Center 
 

Malden Early Learning Center School Council 
Agenda  

School Year 2024-2025 
April 17 2025 

Time: 5:00PM- 6:00PM 
Zoom Link:https: https://us06web.zoom.us/j/89261331972?pwd=hK4SWyb727ZuMFFgnwCGxawslc7NVm.1 

Meeting ID: 892 6133 1972 
Passcode: 236534 

Name Role 

Tamara Lawrence Principal 

Heather Cochran Teacher 

Danielle Reilly Teacher 

Rebecca Martin Teacher 

Amanda Spartichino Parent 

Michele Ferguson Parent 

 parent 

 Community 

 
 

●​ Introductions/ Norms (5 minutes) 
○​ Members Introduction/ Attendance 
○​ Notes:  

■​ A community member has been identified as a potential member 
 

●​ School Council Purpose (5-10 minutes) 
○​ School improvement goals 
○​ School Handbook 
○​ Leadership Team changes for parent and community input 
○​ Parents provide their input to schools; share information that has been heard from other parents 

(Parent concern will be placed on the agenda) 
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●​ School Enrollment & Staffing (10 minutes) 

○​ Student Enrollment:  
○​ Notes:  

 
 

 
●​ School Improvement Plan 

○​ Share the draft of the school improvement plan 
■​ Review the goals: academic and SEL goals; make adjustments/ amendments 

○​ Notes:  
■​  

 
●​ Activities and Events (10 minutes) 

○​ PTO Teacher Appreciation- May 5-9, 2025 
○​ PTO Color Fun Event- Saturday June 7, 2025 2:00-4:00 
○​ Moving on Ceremony- June 11-12, 2025- Save the dates coming soon 
○​ Notes: 

 
●​ Council Members Concerns (15 minutes):  

○​ What issues/ concerns 
○​ What school issue would the council members like to grapple with? 
○​ Notes:  

 
 
 
 
 
 
 
 
 
Next Steps: 
 
 
 
 

 

ADDRESS, Malden, MA 02148 • Phone: 781-397-XXXX • EMAIL@maldenps.org 

Strong Past…Proud Future 



 
 
 

 

 

MALDEN PUBLIC SCHOOLS 
Tamara Lawrence 

Principal/ Special Education Admin 

Malden Early Learning Center 
 

 
 

ADDRESS, Malden, MA 02148 • Phone: 781-397-XXXX • EMAIL@maldenps.org 

Strong Past…Proud Future 


