
DOCKET FOR THE TRAINING OF
THE MALDEN SCHOOL COMMITTEE
Wednesday, December 4, 2024 at 6:00 PM

Mayor’s Conference Room
215 Pleasant Street, Malden

1. Roll Call

2. Introduction - Mayor Christenson

3. Opening Remark - Superintendent Sippel

4. School Committee Training - Glenn Koocher; MASC
a. School Committee Roles and Responsibilities
b. Superintendent Evaluation Process
c. Collective Bargaining

5. Law, Ethics and School Committee Governance - Attorney Howard
Greenspan

6. Closing Remarks - Mayor Christenson

7. Adjournment

* The Committee will gather for training purposes only and therefore, there will be no action taken.


