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Agenda

Introduction of Student
Advisory Committee

Official 2024 Enrollment
and 5-Year Trends

 
Entry Plan Update



Core Values

Include and
Collaborate

Embrace
Growth

Do Right By
ALL Kids



Enrollment Update

Process

Why it matters



Overall District Enrollment

*As of October 1, 2024



Enrollment by School (K-8)

*As of October 1, 2024



Enrollment by School (9-12)

*As of October 1, 2024



Enrollment by School (PreK)

*As of October 1, 2024



Enrollment for Students with Disabilities

*As of October 1, 2024



Enrollment for Students with Disabilities

*As of October 1, 2024



Student Enrollment for Other Populations

*As of October 1, 2024



Entry Plan Update

Wrapping Up Phases 2 & 3:
Listening to Learn and
Learning in Action

Next Phase: Analysis and
Sharing



School Classrooms Observed

Early Learning Center 23

Beebe 32

Ferryway 26

Forestdale 34

Linden 28

Salemwood 47

Malden High 78

Total Classrooms Visited 268

Classroom Visits



Town Halls and
Listening Sessions

More than 235 participants 

Parents & Caregivers

9 Town halls 

Nearly 700 ideas/suggestions
shared



Town Halls and
Listening Sessions

More than 290 participants 

Educators & Staff

7 Listening Sessions

Nearly 750 ideas/suggestions
shared



Entry Plan Phase 4
November-February: Analysis and Sharing

Listening
and

Learning

Report of
Entry

Findings

Analysis of
input from all

groups

Follow-up
surveys with
both parents
& caregivers

and staff

Engaging
with diverse

groups of
students

Continued
observations

of
classrooms
and schools

Focus
groups and
additional
town hall
meetings



Taking action on urgent issues

Recruitment

Communications Extracurriculars

High School
Schedules English Learners

MCAS Tutoring Attendance



Thank you!


