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Paul Hindle will be the volunteer coordinator for the Beebe Bulldogs. We will start with a small
group of volunteers and go from there. Who could be the parent volunteer coordinator?

It's become apparent that our playground is not handicap accessible. Can we come up with a
better way to use the back (third floor) green space and make that accessible?

We will present our school improvement plan in the spring to the school committee

How can we make the school more inclusive? (i.e. Halloween celebrations, etc.) what are the
most inclusive choices? Perhaps we can have a heritage celebration in the spring?

People would like to see the Library used more. How can we make this happen? Could trained
volunteers run the library another day of the week when the Librarian isn't there?

We need to create parent surveys to see how they feel about the school and where they would
like it to go. Then we should create similar surveys for teachers and students. How can we take
information from parent, teacher, and student surveys to decide on one or two initiatives for the
school to work on?

Next steps
-begin creation of initial Beebe Bulldogs volunteer group and committee for it

-parent survey
-talk to librarian about making the Library more open to students
-family day at the school

Todo's

Principal OBrien - google doc with volunteer hours

Staci Rubin - create and email parent survey, rally parent volunteers, search for parent
volunteer coordinator



