
Malden School Committee 
Subcommittee on Policy and Procedure 
November 19, 2014, Subcommittee Meeting Notes 
Central Office 
 
Attendance: Kevin Cascucci, Chair; Pietro Cicolini; Maria Doucette; Jerry Leone.  
(Notes taken by Cicolini) 
Others present: Dr. David DeRuosi, Patricia Lugo, Nancy Weiss, Rob Lombardi, Joseph Gray 
 
-MEETING OPENED at 4:00 PM- 
(Note: Subcommittee Chair Cascucci arrived at 5:15PM and was not present for the beginning of 
the meeting) 
1) Topic for the evening was to review and revise the hall rental policy along with the hall 

rental fees.  
(Materials handed out were a summary spreadsheet of the current fee schedule, the Use of 
School Facilities policy “File KF”, and the superintendent’s “Hall Rental Worksheet” that 
presented recent changes and proposed questions to drive this meeting) 

a) Dr. DeRuosi advised the subcommittee that Nancy Weiss has done an amazing job taking 
over the responsibilities of the hall rental reservations.  
i) The process is more organized and has better accountability, and she is very 

responsive to inquiries. 
(1) She takes calls at night and the weekends. 

b) Dr. DeRuosi advised the subcommittee that control and administration of the account for 
hall rental monies has transferred to the School Department from the city side.   
i) School Department is cleared to use the funds for custodial overtime pay, cleaning 

and maintenance expenses, and upgrades or repairs to the facilities being rented.  
c) Ms. Weiss explained how much demand there is for our facilities. 

i) Our school facilities (gymnasiums, auditoriums, classrooms, cafeterias, and even 
lobbies) are booked solid through the month of March 2015.  
(1) Groups that are frequent renters:  Malden youth basketball groups, Malden youth 

soccer, religious groups, the Sudanese Education Fund, and some adult in-town 
and out of town sports teams.  

d) Dr. DeRuosi advised the subcommittee that real potential exists for these groups to abuse 
or overstep their reservation.  
i) There is an issue when it comes to monitoring the groups when they are in our 

facilities. 
(1) Custodians on duty are often cleaning, maintaining the building, or sometimes not 

present because he/she leaves the building. 
(2) This leads to the opportunities and the potential for renters to freely roam the 

buildings, gain authorized access to classrooms, equipment, and unreserved 
spaces, and to vandalize, damage, or pilfer our property.  

ii) Dr. DeRuosi suggested that we consider hiring an “Event Security” coordinator to be 
present for each reservation. 
(1) The coordinator would be a part-time employee working at a rate of 

approximately $12 an hour. 
(a) The coordinator would be on site at the rental site for the entire rental period. 



(b) The coordinator would monitor the group to ensure that no one roams into 
unauthorized areas, that no one is damaging our equipment and facilities, and 
to respond to any needs that come up during the rental.  

(c) The coordinator would also be a check on the custodian to make sure the 
custodian is present for his/her entire shift. 

(2) An additional fee equal to the coordinator’s pay would be added to each rental to 
cover the cost of paying the coordinator. 

e) Dr. DeRuosi suggested that because of the high, constant demand for our facilities, our 
facilities will fall into disrepair, but we also have real earning potential. 
i) Overuse and abuse of our facilities is a real concern, but the monies collected in our 

account would be a reserve pool of cash to upgrade and repair our 
facilities/equipment.  

f) Dr. DeRuosi advised the subcommittee that the current fee structure has not been 
reviewed since 2009 and the hall rental policy should be reviewed as well. 
i) The following rates are currently in place depending on the location and type of 

facility: 
(1) Malden youth - $10-25 per hour, plus custodial costs. 
(2) Non-profit - $70-160 per hour, plus custodial costs. 
(3) For profit and adult groups -  $60-210, plus custodial costs.  

ii) The average custodial overtime pay increased recently from approximately $36 to 
$38 per hour.  

iii) Costs and general expenses have increased since 2009. 
iv) We are soon switching over to a new computer system that will streamline and 

centralize reservations, not only for Nancy Weiss, but for the athletic department, the 
custodial staff, and the public.  
(1) The software is called rSchool Today. (http://websolutions.rschooltoday.com/) 
(2) The cost would be $7,595 for the first year and then $3,495 each year thereafter. 

g) Patricia Lugo advised the subcommittee on the latest financial totals for the Building 
Rental Receiving fund. 
i) FY2012:  

(1) Hall rental income was approximately $63,000 and Custodial Fees income was 
approx. $81,000.  

(2) Custodial salaries were approx. $83,000.  
(3) “Misc expenses” were $2,100. 

ii) FY2013:  
(1) Hall rental income was approximately $61,000 and Custodial Fees income was 

approx. $72,000.  
(2) Custodial salaries were approx. $65,500.  
(3) “Misc expenses” were $900. 

iii) FY2014:  
(1) All monies received were combined into one account unfortunately. We received 

approx. $158,600.   
(2) Custodial salaries were about $56,000.  
(3) “Misc expenses” were $18,500.  “Misc encumbrances” were approx. $14,000. 

iv) Our current balance in the fund is approx. $243,000. 



Dr. DeRuosi, Patricia Lugo, Rob Lombardi, Nancy Weiss, and Joseph Gray depart the meeting 
at approximately 5:10 PM, leaving only the subcommittee members to work through the Hall 
Rental Worksheet drafted by the superintendent.  
At approximately 5:15 PM, Subcommittee Chair Cascucci arrived to the meeting mistaking the 
start time for 5:30 PM, but nonetheless prepared to engage in the discussion of the worksheet 
talking points. 

h) Cascucci opposed the idea of bringing on an “Event Security” coordinator. 
i) The on-duty custodian should be responsible for monitoring and ‘chaperoning’ the 

renters.  
ii) If there is a problem of the custodians walking off or ‘disappearing’, then that is a 

discipline problem for Rob Lombardi, and does not mean we bring on additional 
personnel. 
(1) He would be against raising hall rental fees and adding the cost of a coordinator. 

i) The subcommittee agreed that adding an application fee is appropriate. 
i) We currently charge no fee to file a hall rental application. 
ii) Nancy Weiss is working extra hours and taking phone calls on weekends and nights.   
iii) An application fee would help fund either an increase to Ms. Weiss’s pay or a 

separate stipend for her. 
iv) An application fee would also prevent groups from dropping applications here just to 

save a spot, but then pull out leaving us without a reservation.  
(1) The application fee would have to be non-refundable to further accomplish this 

goal. 
v) The group did not vote on a specified amount, but generally agreed that $10 was an 

appropriate application fee amount. 
j) Ms. Doucette would like to standardize, as much as possible, the hall rental fees. 

i) The fees currently range from $10 to $77 to $165.    
ii) Ms. Doucette suggested a 15% fee increase across the board.  
iii) Cicolini suggested that non-Malden non-profits should be grouped in with the for-

profit groups.   
iv) There was some discussion whether to leave the Malden Youth fees at their current 

rate or raise them a little.  
(1) The subcommittee generally felt that any increase to the fees should fall on the 

adult leagues, for-profit groups, and to some extent the non-profit groups, 
especially the non-Malden groups.  

k) After reviewing comparable rental policies and fees from Bridgewater, Lexington, Natick 
and some others, Cicolini noted that our fees are not much different from the compared 
towns.   
i) Cicolini noted that we cannot justify raising the rental fees without updated numbers 

on expense increases. 
ii) The subcommittee members agreed that before it recommended to increase rental 

fees, the members wanted to see more detail in types of expenses and increases in 
expenses.  
(1) Doucette wanted to have some cost examples of upgrades, equipment purchases, 

or repairs that could possibly be needed.  
iii) Doucette wanted clarification on what expenses would be included in “Misc 

Expenses - 5780” and “Misc Encumbrances – 5780.”  



(1) “Misc expense” line items accounted for approximately $32,500 in expenses in 
FY2014 and already make up over $30,000 in expenses for the current fiscal year.  

l) Leone and Cicolini suggested that we needed another meeting to further discuss the fee 
structure to have time to find the information we needed to better evaluate the fees.  
i) Members agreed to see if December 2, 2014, at 4:30 PM would be available. 

2) MOTION – by Doucette – to adjourn. 
a) SECONDED by Leone. 
b) Voted unanimous in favor.  

-MEETING ADJOURNED at 5:55 PM- 


