MALDEN PUBLIC SCHOOLS

Educator Evaluation Training Schedule
As required by the Department of Elementary and Secondary Education, Malden Public Schools will train both administrators and staff on the new Educator Evaluation System.  Unless otherwise noted, training will take place during regularly scheduled professional development time, and   “refresher” material will be presented to small groups and individuals as needed throughout the year.
As more information becomes available from the DESE, we will post links to our website so that you may refer to them as needed.

	Date
	Topic
	Presenter(s)
	Other Information

	Spring 2012


	New Evaluation Overview
	Dr. David DeRuosi


	District-wide

Various locations and times


	August 28, 2012
	Self-Assessment and SMART Goals
	MHS Principal Dana Brown


	MHS

	September 6, 2012

9:15 – 2:15
	Self-Assessment and SMART Goals
	· Directors 

· Program Managers

· Superintendent

· Assistant Superintendent
	K-8 Schools and ELC

	September 26, 2012
	Evaluation Training for Teacher Leaders
	Assistant Superintendent
	Central Office – 

3:15– 5:00



	September 27, 2012
	Evaluation Training for Teacher Leaders
	Assistant Superintendent
	Central Office – 

3:15 – 5:00



	October 1, 2012*
	Publication of Teacher Modules
	Assistant Superintendent
	*Modules will be posted when available from DESE.



	October 3, 2012


	Understanding the Rubrics 
	Teacher Leaders
	K-8 Schools 

	October 15, 2012

	Understanding the Rubrics
	Teacher Leaders
	MHS

	November 5, 2012

	Collecting Evidence
	Teacher Leaders
	MHS

	November 14, 2012

	Collecting Evidence
	Teacher Leaders
	K-8

	January 7, 2013
	“Putting it All Together”


	Teacher Leaders
	MHS

	January 9, 2013
	“Putting it All Together”


	Teacher Leaders
	K-8

	November 2012 – June 2013
	Mini Workshops
	Guidance from Teacher Leaders, Building Principals, and Assistant Superintendent
	All topics.  Educators will be able to stop by with individual questions related to the new evaluation system.

	November 2012 – June 2013
	Check-In 


	Assistant Superintendent
	Assistant Superintendent will check in with teacher leaders and administrators to assess district progress and needs.


	October 2012 – June 2013
	“Refresher” Overviews


	Principals
	Principals will review topics as needed at their scheduled building meetings.


Professional Development for District Administration

The district has partnered with Ribas Associates to deliver required training to all administrators in the district.   
	Date
	Times
	Sample of Topics Covered

	June 18 and 19, 2012
	Half-Day Sessions
	Introduction to the New Educator Evaluation


	August 20, 2012
	Full Day
	Self-Assessment and SMART Goal Development


	October 24, 2012

	Half-Day Session
	Collection of Evidence
Implementation of Plan


	November 9, 2012

	Half-Day Session
	Implementation of Plan

	December 2012 – June 2013
	TBA
	TBA
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