ALICE – Enhanced Lock Down Options 
Questions
1)  What does ALICE stand for?
2)  What is ALICE?
3)  What does ALICE training include?
4)  How is ALICE different from current procedures?
5)  Who will use ALICE?
6)  Who should I contact for further information?
Answers
1) Q What does ALICE stand for?
A
 A - Alert
L - Lockdown
I - Inform
C - Counter
E - Evacuate 
2) Q What is ALICE?
A
 ALICE is a program that will be used by the district to enhance, not replace, our current crisis practices.  It involves education on options in crisis and situational awareness.  It is a proactive approach to a crisis.  
3) Q  What does ALICE training include?
A
 For students, training will include the following key points: 
1.  Reporting any suspicious activity, conversations, etc. to an authority figure - parent, teacher, police, principal and/or assistant principal.
2.  Situational Awareness - using the information you have in a crisis to make the best decision to keep yourself safe.  
3.  Escape/Evacuation/Barricade
4.  Using surprise to stay safe 
4) Q  How is ALICE different from current procedures?
A
 Currently, schools use an intruder drill which focuses on locking down the building and keeping students in their locked classroom away from doors and windows. ALICE training adds options for this situation.  ALICE encourages the use of real-time information with the intercom or other communications used to provide teachers and students with information throughout the situation.  Students and staff can use this information to make decisions about how to react.  One option is to barricade the classroom door making it even more difficult for the intruder to enter.  Another option is evacuation if the intruder is in another part of the building.  ALICE encourages students and staff to be aware of their surroundings and possible exit routes that exist.
5) Q  Who will use ALICE?
A
 All staff members will participate in training, however only students in grades three to twelve will be trained in the full ALICE program.  Pre-Kindergarten – Second Grade students will have a social story read to them, by their classroom teacher, around the areas of school safety.  This social story is posted on the Malden Public Schools web site.
6) Q  Who should I contact for further information?
A
[bookmark: _GoBack] Peter Dolan, Assistant Principal at Linden S.T.E.A.M. Academy at 781-397-1510, pdolan@maldenps.org 
