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“It is our mission to provide a safe, nurturing, and academically-rigorous environment where the whole student learns
and grows to his/her maximum potential. ”

Ferryway School Council Meeting
Thursday, October 5™, 2017, 6:00 pm

Attendees:

Abdel Sepulveda, Principal, Co-chair, Peg Crowe, Community Representative
Mona Aboukhali, Parent, Tom Ruan, Parent

Marijane Tuohy, Teacher

Absent:
Astrid Araya, Scott Campbell, (Parents)
Danielle Senopoulos, Co-Chair, Jessica Jackson, Meaghan Darragh, (Teachers)

Agenda:
1) Responsibilities of the School Council
2) Selection of co-chair
3) Report on State of the School
4) Visions for the year
5) Scheduling meetings for the year

Notes:
1) Responsibilities of the School Council- Each member received and discussed a copy of DESE’s
description of the council’s legal responsibilities as copied below:

What are the main areas of responsibility for school councils?

The law outlines four major areas of responsibility for councils. School councils are to assist principals
in:

1. Adopting educational goals for the school that are consistent with local educational policies and
statewide student performance standards

2. ldentifying the educational needs of students attending the school

3. Reviewing the annual school building budget
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4. Formulating a school improvement plan

For any school that contains grades nine to twelve, inclusive, the council shall review the student
handbook each spring to consider changes in disciplinary policy to take effect for the following school
year. (See Appendix B)

In addition, the law states that "nothing contained in this section shall prevent the school committee from
granting a school council additional authority in the area of educational policy; provided, however, that
school council shall have no authority over matters which are subject to chapter one hundred and fifty E
of the General Laws." (Question 34, below, addresses Chapter 150E.)

What is the council’s role in the school budget?

The law specifies that the school council "shall assist [the principal] .... in the review of the annual
school budget.” This language refers to the school building budget, not to the district budget. "Review"
means that the council and the principal read through documents that describe the budget in order to
understand the implications for items in the school improvement plan that will be developed by the
council. In many communities, the school budget is prepared by mid-year in order to allow for
negotiation with other municipal agencies, i.e., finance committee, city council, town meeting. A
council's review of the budget, therefore, enables it to predict better which improvement projects that
require funding could be implemented in the next school year under a budget that was constructed in the
previous fall. Also, in school districts that encourage building-based budget planning, a school's
improvement plan objectives developed in any given year can guide the development of the school's
budget in the next year. In these cases, the council's review of the budget helps in the implementation of
the previous year's school improvement plan.

May councils make recommendations that pertain to district wide policies or to other schools in the
district?

Yes. School councils may make recommendations, which would be non binding, to school committees
on issues that are of keen interest to the school and that have district-wide or multi-school implications.
In addition, school committees have discretion in the responsibilities they give to councils through the
provision of the law that reads: "Nothing contained in this section shall prevent the school committee
from granting a school council additional authority in the area of educational policy."

What are some areas in which councils cannot be involved?

The law enables school committees to grant school councils additional authority in the area of
educational policy except for matters covered by Chapter 150E of the General Laws. Chapter 150E
governs labor relations and collective bargaining for public employees including teacher contracts. This
provision leaves such issues as compensation, workload, conditions of work and worker evaluation
procedures subject to collective bargaining.

Good practice suggests that a council should not become involved as an ombudsman or a grievance
committee in individual cases that involve students, parents, teachers and other school staff.
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Does the prohibition against exercising authority over areas subject to Chapter 150E mean that councils'
improvement goals and plans cannot make reference to school schedules?

Chapter 150E refers to the state statute governing collective bargaining for public employees. Normally,
councils will not be involved with Chapter 150E because they will not be discussing employment or
personnel issues. However, councils may make recommendations, such as changes in the schedule of a
school day, that impinge on working conditions. When this occurs, the council's recommendations
should acknowledge that the issues may be subject to collective bargaining.

Selection of co-chair: School council members chose Danielle Senopoulos as co-chair.
Report on State of the School — Tabled for next meeting

Visions for the year — Tabled for next meeting

Scheduling meetings for the year- Ferryway School Council Meetings and times:

11/06/17 4:30 to 5:30
12/13/17 4:30 to 5:30
1/08/17 4:30 to 5:30
2/05/18 4:30 to 5:30
3/05 18 4:30 to 5:30
4/05/18 4:30 to 5:30
5/07/18 4:30 t0 5:30

telephone: 781-388-0659 fax: 781-388-0660



