Malden Public Schools

Early Learning Center Rebecca A. Gordon, M.Ed., C.A.G.S.
257 Mountain Ave. Principal

Malden, MA 02148

School Council Meeting
November 17, 2016
2:30 p.m. in the ELC library

Note Taker: Kerrin Wood

Attendance: Rebecca Gordon, Debbie Casey, Rebecca Martin, Dina Snook, and Kerrin Wood
Absent: Matilde Graciano

I. Enrollment Update

A.) Enrollment information will be provided at future School Council meetings.

B.) As of Monday November 14, 2016, there are 241 students paying tuition (full or mixed).
C.) The total ELC enrollment is 327 students.

IT. ELC School Improvement Plan

Distributed and reviewed School Improvement Plan and emphasized its goal of increasing
student enrollment

Discussed and reviewed School Improvement Plan guidelines, including:

Part One: Mission, Vision, Core Values, and Theory of Action

Part Two: Strategic Objectives and Initiatives

Al Early Education

B.) Social/Emotional Growth
C) College and Career
D.) Newcomers' Programs

ITI. Voting of the School Improvement Plan
The Council voted to accept the ELC's School Improvement Plan.

Iv. Future Meeting dates
The next Council meeting will fake place on January 12, 2017.

Meeting Dates: 2:30 p.m. in the ELC library

October20 Nevember 17 January 12 February 16

March 30 May 11 June 8

telephone: 781-397-7025 fax: 781-321-3495



