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Salemwood School Council Meeting #4 Notes FY16:  2-12-16
Today’s School Council Meeting covered the 8 Expectations For Being an ELT School:
1. ELT Design is Driven by Focused School-wide Priorities
The school’s ELT design (schedule, staff, instructional approaches, assessment systems, budget) is driven by no more than three school-wide priorities, including one school-wide instructional focus.  These priorities drive instructional improvement and the use of time.  Progress is monitored and evaluated by both the school and district using clear, measurable goals.
2. Data is Used to Drive Continuous Improvement and Strengthen Instruction.

The design and implementation of ELT is based on data-driven assessment of student needs to establish focused school-wide priorities.  The school provides the time, structure, and training for all staff to participate in frequent data cycles throughout the year.

3.  Additional Time for Academics is Used for Core Instruction and Differentiated Support

The school allocates additional time to rigorous core instruction in ways that reflect student needs and are aligned to the current MA Curriculum Frameworks.  The school also ensures that all student schedules include academic interventions or acceleration, based on student need.

4.  Additional Time for Enrichment is Used to Deepen Student Engagement in Learning

The school uses additional time to provide enrichment opportunities for all students which are aligned to the current MA Curriculum Frameworks and support school-wide priorities. Courses are based on student interests and choice, with opportunities for mastery.

5.  Additional Time for Teacher Collaboration is Used to Strengthen Instruction and Improvement Student Achievement

The school uses additional time to build professional learning and collaboration focused on strengthening data-informed instruction, aligned with the current MA Curriculum Frameworks and school-wide priorities.
6.  Additional Time is Used to Enhance School Culture

The school leverages time to build a culture of high academic and behavioral expectations for all students, and a culture of professionalism for all adults.

7.  School Leadership is Focused and Collaborative

The principal and Instructional Leadership Team are fully committed to using additional time to accelerate student achievement and eliminate opportunity gaps.  They engage all stakeholders in the process of ELT design and implementation in support of school-wide priorities.
8.  District Leadership Supports ELT

The district actively supports all ELT schools in meeting the ELT Expectations for Implementation.  It provides leadership, oversight, supervision, strategic planning and creative problem solving to ensure schools can meet rigorous achievement goals and sustain ELT.
Absent from Meeting: 

1. Shakeesha Warner, Parent.

2. Bruna Silva Ribeiro, Parent.

3. Stacey Scott, Teacher.

Next Meeting Date:  March 11, 2016.
Agenda for Next Meeting:  Student Surveys on Teachers, Classroom, and School.
