MALDEN HIGH SCHOOL SPORTS MEDICINE EMERGENCY ACTION PLAN

The purpose of this document is to provide instructions to members of the Malden Athletic Department in the event of a medical emergency regarding student-athletes. An emergency is any sudden life threatening injury or illness that requires immediate medical attention. Emergency situations can occur at anytime during athletic participation. Expedient action must be taken in order to provide the best possible treatment. This emergency plan will help ensure the best care is provided.

All members of the athletic department who work directly with athletes are required to familiarize themselves with this plan. Throughout the year there might be times in which an athletic trainer or medical professional is not immediately available. This places athletic personnel, most likely coaches, in the position of potentially providing emergency medical services in the form of cardiopulmonary resuscitation and basic first aid. All coaches are required to have and maintain CPR/AED certification during employment. CPR training is provided throughout the year. Athletic staff may also receive training via other sources, such as the American Red Cross or American Heart Association. Documentation of certification should be provided to the Athletic Training Room or Athletic Director’s office.
Athletic personnel should review the policy at the beginning of each academic year. Coaches should discuss the policy in detail with the athletic training staff. An emergency plan must exist for all organized practices and competitions, including out of season training, strength training and conditioning workouts. Those with the highest level of health training are responsible for the emergency plan at a session or event. 

1. Chain of Command during severe or catastrophic injury will be as follows: 
a. Team Physician (if present)
b. Certified Athletic Trainer
c. Coaching Staff
d. Other support staff (AD, student athletic trainers, facility coordinator)
2. If Team Physician or Certified Athletic Trainer (ATC) is ON SITE at time of injury, he/she will take command.

3. If Team Physician or Certified Athletic Trainer (ATC) is NOT ON SITE, then the next person on the Chain of Command is in charge.

Legal liability is very important to consider, and ALL athletic staff should understand this plan.  Only members of the medical staff (which includes Team Physician, ATC, and Nurse) should be assessing or evaluating an athlete’s injury or illness. If there is any doubt, and medical personnel are not immediately available, contact EMS.
Potential emergencies should be avoided through pre-participation examinations of each athlete prior to participation in any sport. Physicals are required of ALL student-athletes BEFORE participation in any Malden sports practice or event. Physical examinations are good for ONE year from date of exam. Also, safe practices, including training techniques, and adequate medical coverage should be taken into consideration. However, accidents and injuries are inherent with sports participation. Therefore, proper preparation on the part of the athletic staff will enable each emergency situation to be managed appropriately. If you have any questions about the enclosed plan, please contact the Malden High School Athletic Trainer or Athletic Director’s Office at (781) 397-6006.
There are three basic components of this plan: Emergency Personnel, Emergency Communication, and Emergency Equipment. 
I. EMERGENCY PERSONNEL
The type and degree of sports medicine coverage for an athletic event (practice or contest) may vary based on factors such as the particular sport or activity, the setting, and the type of training or competition. With the majority of athletic contests and practices, the first responder to an emergency situation is typically a member of the sports medicine staff, most commonly a Certified Athletic Trainer (ATC). A Team Physician may be present at varsity football games. Other members of the emergency team may include Emergency Medical Technicians (EMT), Student Athletic Trainers, and Team Coaches. EMTs will only be available at MacDonald Stadium football games.

Roles of each of the above individuals within the emergency team may vary depending on various factors such as number of members on the team, the athletic venue itself, or the preference of the athletic training staff. Roles within the emergency team include:

· Immediate Care of the Athlete (by those with the highest level of training)

· Emergency Equipment Retrieval

· Activation of Emergency Medical Services

· Directions to the Emergency Site (EMS)

A. Immediate Care of the Athlete
The first and most important role is immediate care of the athlete. Acute care in an emergency situation should be provided by the most qualified individual on the scene (see Chain of Command). Individuals with lower credentials should yield to those with more appropriate training. 

B. Emergency Equipment Retrieval
The second role, equipment retrieval, may be done by anyone on the emergency team who is familiar with the types and location of the specific equipment needed. Student athletic trainers, managers, coaches, or even players may be called on for this role. Important emergency equipment is noted below.

C. Activation of Emergency Medical Services (EMS)
The third role, EMS activation, should be done as soon as the situation is deemed an “emergency” or “life-threatening event”. Time is the most critical factor. Activating the EMS system may be done by anyone on the team. However, the person chosen for this duty should be someone who is calm under pressure, who communicates well, and who is familiar with the location of the sporting event. STEPS FOR ACTIVATION ARE NOTED BELOW.

D. Directions to the Emergency Site
After EMS has been activated, one member of the team should be responsible for meeting the emergency medical personnel as they arrive at the site of the contest, if they are not already there. An assistant coach or student athletic trainer is appropriate for this role.

II. EMERGENCY COMMUNICATION
A. Activation of Emergency Medical Services (EMS)
In the event that an emergency occurs involving a student-athlete, a member of the Emergency Team should promptly contact Emergency Medical Services (EMS). The local emergency telephone number is (781) 322-1212 for Malden PD.  Malden PD will then activate EMS. There are telephones located in the athletic director’s office.  The coaches at off-campus venues are responsible for having a cellular phone in case of emergency (when a Certified Athletic Trainer is not present). A backup communication plan should be in effect if there should be failure of the primary communication system. It is important to note in advance the location of a workable telephone. Prearranged access to the phone should be established if it is not easily accessible. A cellular phone with backup battery is preferred. This should not present a problem given the wide popularity of cellular phones in today’s society.

B. Contacting the Emergency Medical Services (EMS)
1. If EMT’s are at the event (Macdonald Stadium games only), then a signal 
(determined in advance) should be given to summon them.

2. If EMT’s are not on site, call Malden PD or 911.

3. The following information should be provided to the dispatcher:
a) Your name
b) Exact location the injury occurred and where you will meet them
c) The number you are calling from
d) Number of injured athletes
e) The condition of the athlete(s)
f) The care being provided
g) Make sure you hang up only after the dispatcher has hung up

4. Notify someone from the sports medicine staff. See numbers below.

5. As EMS is being dispatched, make sure someone is designated to retrieve any needed emergency equipment from the sidelines or training room.

6. Have the coaches serve as crowd control and keep other athletes away from the victim.

7. Send someone to meet the ambulance at the designated spot.

8. If a parent is not present, a member of the coaching staff will accompany the injured athlete to the hospital. All coaches will have a copy of every individual athlete’s emergency cards AT ALL TIMES and send them to the hospital with the athlete if needed.

III. EMERGENCY EQUIPMENT
The majority of emergency equipment will be under the control of a member of the sports medicine staff. The highest trained provider at the event should be aware of what equipment is readily available at the venue or event. All necessary emergency equipment should be quickly accessible. Appropriate personnel should be familiar with the function and operation of available equipment. The equipment should be in good condition and checked regularly.
The highest trained member of the staff should determine in advance the type and manner in which any equipment is at or to be delivered to the site. During practices, off-campus teams should rely on emergency medical services for all equipment.

The following is a list of important available equipment and their location:

1. BACKBOARD --- back boarding is the responsibility of the EMT, Physician, and ATC. Backboards are available in ambulances.

2. SPLINTS --- Available in athletic training rooms or on site with ATC. Splints 
will be handled by ATC, student athletic trainers, or physicians.

3. AUTOMATED EXTERNAL DEFIBRILLATORS (AED) - Available in AT room at both the High School and MacDonald Stadium, and on the wall outside of Finn Gym (next to the gallery).

EMERGENCY ACTION PLAN IN CASE OF THUNDER and LIGHTNING
The following steps are modified from those recommended by the NCAA, NATA, and the National Severe Storms Laboratory (NSSL) in the event of lightning or severe storm warning:

1. A member of the emergency care team (ATC, coach, or staff supervisor) is 
designated to monitor threatening weather conditions and make the decision to remove a team or individuals from an athletic venue or event.

2. Monitoring should include obtaining a weather report prior to a practice or competitive event. Be aware of National Weather Service-issued (NWS) thunderstorm “watches” and “warnings” as well as the signs or thunderstorms developing nearby. “Watch” means conditions are favorable for severe weather to develop in an area; a “warning” means that severe weather has been reported in an area and for everyone to take proper precautions.

3. Be aware of how close lightning is occurring. Count the seconds using the 
flash-to-bang (flash of lighting-to-thunder) method. Count the seconds and divide by five, which gives you the distance, in miles, that the lightning strike occurred. By the time the flash-to-bang count is 30 seconds, all individuals should have moved to safety. Be alert at the first sign of lightning or thunder and judge the time necessary to evacuate all individuals from the athletic venue.  30 minutes should pass following the last flash of lightning or clap of thunder before resuming athletic activity. 
EMERGENCY PHONE NUMBER/FIELD LOCATIONS
	Emergency Number: (781) 322-1212 (best if calling from cell) or 911

Certified Athletic Trainer:  Jennifer Sturtevant, LAT, ATC   Cell #  (617) 827-5311
Athletic Director:  Charlie Conefrey    Office #  (781) 397-6006   Cell #  (781) 710-9170
Malden High School (77 Salem Street)
(Basketball, Wrestling, Gymnastics, Volleyball, Swim)
To Access Gymnasium:  Enter school at Holden Street entrance.  Finn Gym is on left hand side after entering school. (AED located on wall outside of gym on the right, next to Gallery)
To Access Weight Room:  Enter school at Holden Street entrance.  Turn right down the ramp; the weight room is on right hand side.

Athletic Training Room & Athletic Director’s Office:  Enter at Holden Street entrance.  Stay straight to end of hallway.  Turn left.  AT room (H106) is second to last office on right hand side. AD Office (H101) is across from entrance of gym.  AED located across from gym next to Gallery door.

	
	


MacDonald Stadium/Callahan Park (Pearl Street)
(Football, Soccer, Softball, Lacrosse)

To Access Field:  Enter parking lot closest to clubhouse on Pearl Street.  Field Manager or coach/student athletic trainer will be responsible for making sure gate is open.  Athletic Training Room/AED is located inside clubhouse; first door on right
Pine Banks Park (Main Street on Malden/Melrose line)

(Baseball, Soccer, Lacrosse, Field Hockey)
To Access Fields: Let EMS know if you are on the turf baseball field, upper turf field, or grass baseball field
Salemwood School (529 Salem Street)

(Track/Various sports)

Amerige Park (Fellsway East)

(Tennis/Softball)
