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The Malden Public Schools

Core Value:

We believe all children can meet challenging expectations through a partnership among home, school, and community.
Mission Statement:

The Malden Public Schools prepare students to be independent thinkers and enthusiastic learners who:

· Work hard

· Respect others

· Cherish diversity

· Seek challenges

· Discover and develop their individual talents

· Strive for academic excellence, and

· Demonstrate personal and social responsibility
Brief Description of the Beebe School and Community 

Beebe School is one of the five new schools built in 1999 in the city of Malden. It is a school-wide Title I program. All of the schools in Malden have different centralized themes by which curricula is framed. The theme of the Beebe School is Environmental and Health Sciences. Conceptual learning and projects incorporate these themes, which are infused throughout the curriculum.

The average class size at the Beebe School is 26 students. Parents select the school of their choice through the central Parent Information Center. The student population at the Beebe school is 909. The Beebe School has a mixed ethnic population of approximately 18% Black, 47% White, 33% Asian, and 2% other. Many of the students are from low-income homes (52.9%) of the students are on free or reduced lunch). The ratio of students to teachers is 15.3:1. The ratio of students to other adult support personnel is approximately 8:1.  

The Beebe School has a vibrant environment with dedicated administrators and staff.  Teachers are given opportunities to work collegially with each other and plan curriculum. Specialists participate in these planning sessions, often enriching ideas from different academic perspectives. Though the class size is large, the building and classrooms foster a climate that is very friendly and nurturing

I. Student Achievement 

The Beebe School is in restructuring Year 2 for subgroups in English language arts (ELA) and Restructuring year 1 in mathematics based upon MCAS spring 2013 results. In ELA and Mathematics, the CPI for limited English proficient students and Special Education students was lower than those of the aggregate.

A goal of the Beebe School is to make educational and instructional decisions based on data.  The Beebe School administration and teachers used various sources of data to garner information and to help teachers reflect on their instructional practices.  
 The Beebe School Teachers participated in Bay State Reading Program, an outside agency which worked with teachers on fluency, vocabulary and comprehension strategies. Students were progress monitored. Teachers participated in focus groups, walkthroughs and analyzed data and made changes to instructional practices based on the data collected..  

Kindergarten teachers began training on Teaching Strategies Gold.  It is an assessment tool which allows teachers to determine development level of students across several domains and to use this data to inform instruction. 
The MCAS data was analyzed by Beebe staff and administrators using Edwin Analytics.  The performance of each subgroup and the aggregate was reviewed for each strand on the ELA and Math MCAS. Areas of need and strengths were identified for the aggregate and subgroups. Edwin Analytics is unique because it also integrates longitudinal data which supports our understanding of growth in all areas math, E.L.A as well as science and technology.  ACCESS testing was used to determine effectiveness of services to ELLs and the second language acquisition program. 

In the fall, winter, and spring of SY 2013-2014, data was collected from a variety of formative district assessments implemented. In September, January, and May, all students in grades K-4 were assessed using the Dynamic Indicators of Basic Early Literacy Skills (DIBELS) that measures phonemic awareness, the alphabetic principle, phonics, and fluency. Students in grades K-4 who were identified “at risk” and “some risk” were also progress monitored throughout the year. 

All K-8 students are assessed using the Group Reading Assessment and Diagnostic Evaluation (GRADE), which measures vocabulary and comprehension in September. In addition, writing prompts are administered to all students in grades K-8 throughout the year. Also, students in grades 1-5 complete open response questions correlated to each story in every reading unit in “Reading Streets.”

Pre and posttests in math on the various strands identified as in need of improvement are administered in the fall, winter, and spring.  In K-5, the district used the Think Math assessments three times during the year. In grades 6-8, a district wide Impact Math assessment tool was used.

Data Collected 

	Grade 1 DIBELS: Oral Reading Fluency

	 
	Total 
	At Risk
	Some Risk
	Low Risk

	
	
	
	
	

	 
	 
	N
	%
	N
	%
	N
	%

	Spring 2013
	100
	11
	11%
	14
	14%
	75
	75%

	Spring 2014
	118
	14
	12%
	11
	9%
	91
	77%


	Grade 2 DIBELS: Oral Reading Fluency

	 
	Total 
	At Risk
	Some Risk
	Low Risk

	
	
	
	
	

	 
	 
	N
	%
	N
	%
	N
	%

	Spring 2013
	95
	7
	7%
	10
	11%
	78
	82%

	Spring 2014
	99
	9
	9%
	12
	12%
	78
	79%


	Grade 3 DIBELS: Oral Reading Fluency

	 
	Total 
	At Risk
	Some Risk
	Low Risk

	
	
	
	
	

	 
	 
	N
	%
	N
	%
	N
	%

	Spring 2013
	102
	11
	11%
	17
	17%
	74
	73%

	Spring 2014
	96
	9
	9%
	9
	9%
	78
	81%


	Grade 4 DIBELS: Oral Reading Fluency

	 
	Total 
	At Risk
	Some Risk
	Low Risk

	
	
	
	
	

	 
	 
	N
	%
	N
	%
	N
	%

	Spring 2013
	96
	10
	10%
	14
	15%
	72
	75%

	Spring 2014
	101
	8
	8%
	19
	19%
	74
	73%


	Grade 5 DIBELS: Oral Reading Fluency

	 
	Total 
	At Risk
	Some Risk
	Low Risk

	
	
	
	
	

	 
	 
	N
	%
	N
	%
	N
	%

	Spring 2013
	92
	9
	10%
	23
	25%
	60
	65%

	Spring 2014
	97
	14
	14%
	18
	19%
	65
	67%


	Passage Comprehension GRADE

	 
	 
	Stanines 1-3
	Stanines 4-6
	Stanines 7-9

	
	Total 
	At Risk
	Some Risk
	Low Risk

	 
	 
	N
	%
	N
	%
	N
	%

	Spring 2013 Grade 1
	100
	12
	12%
	47
	47%
	41
	41%

	Spring 2014 Grade 1
	118
	15
	13%
	41
	35%
	65
	55%

	Spring 2013 Grade 2
	95
	4
	4%
	53
	56%
	38
	40%

	Spring 2014 Grade 2
	99
	13
	13%
	45
	45%
	41
	42%

	Spring 2013 Grade 3
	     102

	19
	19%
	56
	55%
	27
	26%

	Spring 2014 Grade 3
	96
	5
	5%
	62
	65%
	30
	31%

	Spring 2013 Grade 4
	95
	8
	8%
	48
	51%
	39
	41%

	Spring 2014 Grade 4
	101
	15
	15%
	52
	52%
	32
	32%

	Spring 2013 Grade 5
	91
	6
	7%
	55
	60%
	30
	33%

	Spring 2014 Grade 5
	97
	8
	8%
	55
	57%
	32
	33%

	Spring 2013 Total
	483
	49
	10%
	259
	54%
	175
	36%

	Spring 2014 Total
	511
	56
	11%
	255
	50%
	200
	39%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Vocabulary GRADE

	 
	 
	Stanines 1-3
	Stanines 4-6
	Stanines 7-9

	
	Total 
	At Risk
	Some Risk
	Low Risk

	 
	 
	N
	%
	N
	%
	N
	%

	Spring 2013 Grade 1
	100
	6
	6%
	36
	36%
	58
	58%

	Spring 2014 Grade 1
	118
	4
	3%
	43
	36%
	71
	60%

	Spring 2013 Grade 2
	95
	5
	5%
	48
	51%
	40
	42%

	Spring 2014 Grade 2
	99
	10
	10%
	55
	56%
	34
	34%

	Spring 2013 Grade 3
	102
	11
	11%
	63
	62%
	28
	27%

	Spring 2014 Grade 3
	96
	8
	8%
	55
	57%
	34
	34%

	Spring 2013 Grade 4
	95
	11
	12%
	48
	51%
	36
	38%

	Spring 2014 Grade 4
	101
	17
	17%
	49
	49%
	34
	33%

	Spring 2013 Grade 5
	91
	5
	5%
	57
	63%
	29
	32%

	Spring 2013 Grade 5
	97
	6
	6%
	56
	58%
	33
	34%

	Spring 2013 Total
	483
	38
	8%
	252
	52%
	191
	40%

	Spring 2014 Total
	511
	45
	9%
	258
	51%
	206
	40%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Listening Comprehension GRADE

	 
	 
	Stanines 1-3
	Stanines 4-6
	Stanines 7-9

	
	Total 
	At Risk
	Some Risk
	Low Risk

	 
	 
	N
	%
	N
	%
	N
	%

	Spring 2013 Grade 1
	100
	15
	15%
	58
	58%
	27
	27%

	Spring 2014 Grade 1
	118
	22
	19%
	64
	52%
	32
	27%

	Spring 2013 Grade 2
	95
	6
	6%
	59
	62%
	29
	31%

	Spring 2014 Grade 2
	99
	17
	17%
	68
	69%
	14
	14%

	Spring 2013 Grade 3
	102
	24
	24%
	51
	50%
	27
	26%

	Spring 2014 Grade 3
	96
	8
	8%
	42
	44%
	47
	49%

	Spring 2013 Grade 4
	95
	23
	24%
	61
	64%
	11
	12%

	Spring 2014 Grade 4
	101
	37
	37%
	51
	50%
	12
	12%

	Spring 2013 Grade 5
	91
	10
	11%
	67
	74%
	14
	15%

	Spring 2014 Grade 5
	97
	14
	14%
	64
	66%
	20
	21%

	Spring 2013 Total
	483
	78
	16%
	296
	61%
	108
	22%

	Spring 2014 Total
	511
	98
	19%
	289
	57%
	125
	24%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


`
	2013 English Language Arts Growth 

About the Data
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	All students
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	50.5
	57.0
	6.5
	51.0
	No
	456
	75
	On Target

	High needs
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	52.5
	56.0
	3.5
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	293
	75
	On Target

	Low income
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	58.0
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	100
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	Students w/disabilities
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	49.5
	41.0
	-8.5
	51.0
	No
	65
	50
	Below Target

	Amer. Ind. or Alaska Nat.
	 
	-
	-
	-
	51.0
	-
	1
	-
	-

	Asian
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	63.0
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	100
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	Afr. Amer./Black
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	44.0
	44.5
	0.5
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	No
	76
	50
	Below Target

	Hispanic/Latino
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	57.0
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	1
	-
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	White
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	48.0
	54.0
	6.0
	51.0
	No
	169
	75
	On Target


Summary > 2013
	2013 Mathematics Growth 

About the Data
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	SGP Change
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	N
	PPI Points
	Rating

	All students
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	53.0
	54.0
	1.0
	51.0
	No
	460
	75
	On Target

	High needs
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	53.0
	55.5
	2.5
	51.0
	No
	296
	75
	On Target

	Low income
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	53.5
	57.0
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	51.0
	No
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	75
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	ELL and Former ELL
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	55.0
	60.0
	5.0
	51.0
	No
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	100
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	Students w/disabilities
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	39.0
	45.0
	6.0
	51.0
	No
	67
	50
	Below Target

	Amer. Ind. or Alaska Nat.
	 
	-
	-
	-
	51.0
	-
	1
	-
	-

	Asian
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	59.0
	55.0
	-4.0
	51.0
	No
	142
	75
	On Target

	Afr. Amer./Black
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	48.0
	51.5
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	51.0
	No
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ELA 2014

CPI as a school has grown from 79.6 in 2013 to 81.3 in 2014
SGP has grown from 57 to 62.

	
	2011
	2012
	2013
	2014

	
	School
	District
	State
	School
	District
	State
	School
	District
	State
	School
	District

	Advanced
	9%
	11%
	17%
	7%
	12%
	19%
	8%
	13%
	19%
	6%
	11%

	Proficient
	52%
	48%
	52%
	49%
	46%
	50%
	45%
	45%
	50%
	51%
	46%

	Needs Improvement
	30%
	29%
	23%
	34%
	30%
	22%
	38%
	30%
	23%
	34%
	31%

	Warning/Failing
	9%
	12%
	8%
	10%
	12%
	9%
	9%
	12%
	8%
	9%
	13%

	N Students
	590
	3,315
	497,258
	578
	3,276
	497,549
	568
	3,296
	496,175
	571
	2,667

	CPI
	82.5
	82.0
	87.2
	80.5
	81.5
	86.7
	79.6
	81.1
	86.8
	81.3
	80.5

	Median SGP
	56.0
	54.0
	50.0
	50.5
	54.0
	50.0
	57.0
	55.0
	51.0
	62.0
	52.0


Areas of Strength and Areas in Need of Improvement- 
Local Assessments


K-5
· Students have made progress in fluency-

Grade 1 went up  in fluency on DIBELS from 75 to 77
Grade 3 went up  in fluency on DIBELS from 73 to 81

Grade 5  went up in fluency on DIBELS from 65 to 67

·  Students have made progress in Comprehension according to the GRADE

Grade 1-    41 % at low-risk now at 55%

Grade 2  - 40% at low –risk  now at 42%

Grade 3-  26% to 31%

As a school 36% at low risk in 2013 now in 2014 - 39%

· The GRADE test was given only to ELL and Special Education student in grades 6-8
According to the GRADE comprehension test the 7th grade made growth in vocabulary of 2% from 7% in 2013 to 9% in 2014.  The 8th grade made growth in vocabulary of 9% from 3% in 2013 to 12% in 2014. 
MCAS

· The MCAS ...ELA .2014
1. attention needed in vocabulary acquisition and use
2. key ideas, details  and evidence
3. conventions in standard English
4. craft and structure
5. writing has improved in the middle school  
· MCAS- Math (from 2013 waiting for 2014)
1. Operations and algebraic thinking
2. Place value and properties of operations
3. Performing operations with decimals to the hundredths
4. Measurement and data
5. Interpreting data
6. Explaining orally and in written language thought processes when solving problems
Next Steps
· Teachers will focus on improving their instruction by using data and creating lessons and practices that have real world application such as use of blogging sites like KidBlog, discussion threads such as EDMODO, and peer conferencing.  
· Students will have authentic opportunities to use their learning in all content areas.
· Teachers will work collaboratively in peer-observation groups to refine teaching strategies and practice during the literacy block
· Teachers will participate in an online professional book study using EDMODO. 
· Edwin Analytics will be the tool used to analyze data 
· Beebe School Staff will use data to drive decisions

· Beebe School Staff will use data to monitor student progress 

· Beebe School Staff will use data to measure progress of students as a result of prescribed interventions
· Peer observations and intervention observations with discussion among content area teachers and interventionists to target specific needs of  all students and subgroups

· Continued support of independent reading (1000 pages/year minimum)

· Continued use of writing cycles (90minutes/week) to support development of students’ strategies use of the writing process, and organizing their writing for different purposes

· Continued modeling, application, and assessment to support students’ ability to effectively use comprehension and critical thinking strategies (i.e. predicting, questioning, making inferences, previewing text features/structures; identifying the author’s purpose; summarizing; identifying  important details).
· Continued use support on students’ use of revision and editing strategies; and crafting quarterly responses and literary analysis of author’s purpose for various literary genres

· More explicit and strategic instruction on vocabulary: Frayer Model; List/Group/Label; Semantic Feature Analysis; Semantic Mapping; Visualization of Concepts;  Modeling  (Think Alouds) the use of context clues, root words, affixes, and syntax for structural analysis and close reading of texts; use of Visual Thesaurus and other e-vocabulary tools to support ongoing Word Study;  3-4 column notes for Word Study requirement

· Increasing students’ abilities to meet new Common Core Standards that require them to...

1. make inferences about the relationship between details and the overall meaning of the text or author’s purpose
2. analyze and evaluate how the author’s choices of organizational,  syntactical and literary choices influences the meaning of the text

3. construct and compose strong arguments in their writing about the elements and purpose of different texts and support their position with relevant evidence

· Science teachers in grades 6 & 7 will be transitioning to the new science standards by the DESE. The focus is on the integration of earth science, life sciences and physical science in grades 6 & .  
· Grades K-5 will be implementing the new math series My Math.
· Grade 2 will begin a new Social Studies series

· Grades 6, 7 & 8 will continue with Impact Math
· Grades K-5 teachers will continue applying Bay State Reading model using data, focus groups and observations.

· Beebe School will embrace the work of the 5 District  Partnership which supports the Common Core.

(see diagram below)
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II. Professional Development

Three full day professional development workshops will be provided to all teachers for the SY 14-15.  Eight “Early Release Days” will also be dedicated to professional development. All workshops are designed to meet school and district goals as well as the needs identified through instructional assessment data. Full day professional development for SY 2014-2015 for grades K-8 will focus on; development of content, thinking logically, reading critically, writing persuasively, working collaboratively and embedding technology across the curriculum.
· Beebe School will continue working with Bay State Reading Institute
· Beebe School staff will be provided professional learning opportunities in English language arts 
· Professional development  and teacher collaboration on the state ELL and WIDA standards

· Science teachers in grades 6 & 7 will be transitioning to the new science standards by the DESE. The focus is on the integration of earth science, life sciences and physical science in grades 6 & 7.  
· Teachers will work collaboratively in teams to enhance their professional skills and knowledge 
· grade level theme projects
· holiday programs

· MCAS  & ACCESS data analysis

· project based units

· -differentiation/scaffold support for ELL/Special Ed students

-    Creating “Buddy Classrooms”

· Teachers will continue participating in professional development on the new Massachusetts Teachers Evaluation system
· Teachers by using Teach Point will reflect on their teaching,  transform their practices and grow professionally
· Focus on Standard IV of new Teacher Evaluation System
· Grade levels may choose a book to read as a book study

· Peer observations and intervention observations with discussion among content area teachers and interventionists to enhance instruction
· More collaboration among all teachers on curriculum leading to more cross curriculum connections and integration

· Beebe School will  begin year 3 of  Beebe School Climate Team

2013- 2014 focused on cooperation on the T for teamwork 
· ESL  teachers will participate included in all grade level meetings where student literacy data is discussed
III. Enhancement of parental involvement in the life of the school

Family & Community Engagement- During the 14-15 Beebe School Year,  the students, staff, parents and community members will form a stronger partnerships through various projects and activities. The activities will include:

· Back to School Barbecue

· Halloween Costume Parade on the Beebe Plaza for students in grades K and 1

· Halloween Party for students in grades K-4

· Thanksgiving program

· Holiday program

· Patriots Day Program

· Memorial Day Program

· Middle School Talent Show

· Middle School Vocal Ensemble

· Beebe Showcase 2015 –Theme for year school year 2014-2015 Malden Our Community
· Beebe School Web-Site will be updated bi-weekly 

· New slate of P.T.O officers will work collaboratively with school administration to support a strong parent teacher partnerships

· Beebe School Council will meet monthly to review school initiatives, monitor progress in carrying out school plan and advise principal on any school issues or concerns
· Beebe School Public Garden –students will construct a garden, perform soil samples and grow plants from seed. Students will reach out to community members for supplies and learn the value of becoming active members of a community.
· Beebe School Parent Spelling Bee 

· P.T.O sponsored Teacher Appreciation Luncheon

· Beebe School Theme Team project  for Earth Day – cleaning up area parks

· Eighth Grade Recognition and Luau  

· Kindergarten Recognition
IV. School health, safety and discipline

· Revised safety initiatives and implementing safety plan which includes practicing safety drills for lockdown, fire safety, shelter in place and hazardous 
· Collaboration with police department and fire department

· Implementing new safety measures detailed in new safety binder and flip chart

· New focus on how to respond to struggling students – three tier student behavior intervention

· Drug Awareness Assembly for middle school students piloted by Guidance Department utilizing outside resources in order to raise awareness of the negative effects of drug use. 

V. School Environment characterized by tolerance and respect for all groups

· Anti –Bullying and harassment curriculum “Countering Bullying and Harassment” will be co-delivered by guidance counselor and health teacher for student in Grade 7 and for grade 6 by the guidance counselor and classroom teacher; Grades 5  will use the curriculum “Steps to Respect. “
· Three Tier Response to  Intervention Model will continue to be utilized at the Beebe School.
VI. Meeting the diverse learning needs of all students
Beebe School is dedicated to providing a safe environment where all general education students, special education students and English language learners students can access the curriculum

· Three Tier Intervention Model will continue to be utilized at the Beebe School

· Individual Education Plans will be monitored and carried out according to special education policies and procedures

· Professional Development on strategies in the area of Autism Spectrum Disorders will be provided to staff to facilitate a smooth transition for students into general education

· Continue providing  Sheltered English Instructional classes (SEI)

· Professional Development and Teacher collaboration around the new state ELL WIDA standards

· Professional Development for content teachers –RETELL or bridge RETELL course work

· Teachers will increase Academic Vocabulary using Word Generation with 4-8 Grade ELL students 

· Teachers will increase writing in ELL writers based on use of WIDA writing rubric

· K-4 ELL Teacher Collaboration with content teachers in a push in co-teaching service model

VII. New initiatives

· Authentic learning experiences across all content areas
· Blended learning- For students to be better prepared to take on the challenging daily instruction and to  reinforce the day’s lesson  outside of the classroom walls
· Bulletin Board – student celebrations for school and community accomplishments
· College Career and Awareness Week

· “Homework Club” will be offered on Tuesday and Thursday afternoons from 2:15- 2:45 to all Middle School Students for academic support in the areas o organization, studying and homework completion. Guidance Counselor will oversee program.

· The Guidance Counselor will oversee a “Working Lunch Bunch”.  The purpose is to complete assignment with support.

· The purpose of each of the above programs is to reduce failing grades by 5%.
Action Plan 2014-2015
I. Student Achievement
	Student Group: All Students K-8                      Grades: All                               Content Area: ELA

	 Primary needs:
· Difficulty with inferences

· Difficulty with sentence structure 

· Difficulty with open response questions

· Vocabulary Development
	Improvement Objective: CPI - 88

	Strategies to achieve improvement in learning objective 
	Activities
	Person Responsible
	Timeline

	Reader’s Response to text
	Students will implement writing skills in response to text. 
Students will respond in dialectical journals to responded to important details
	classroom teacher, interventionists
	September 2014- June 2015

	“Deep Modeling”
	Teacher will model top scoring  reader’s responses
	classroom teachers and 
interventionists
	September 2014- June 2015

	Vocabulary Development
	Frayer Model
Key Three Vocabulary Development
	Classroom Teacher and interventionists
	September 2014- June 2015

	Comprehension Strategies
	Questioning strategies
Reciprocal Teaching Strategies
	Classroom Teacher and interventionists
	September 2014- June 2015

	Instructional Planning
	Three-tiered instruction and progress monitoring
	Classroom Teacher and interventionists
	September 2014- June 2015

	Authentic Learning
	Blogging
EDMODO
	Classroom Teacher and interventionists
	September 2014- June 2015

	
	
	
	


	Student Group: English Language learners                    Grades: All                               Content Area: ELA

	Primary Needs:
Increase language development in reading, writing, speaking and listening
	Improvement Objective C.P.I. 89

	Create Schedules to support English language learners during literacy block
	core instructional plans
for ELL students identify Tier 1 interventions, Tier II and Tier III programs and interventions
	Classroom Teacher and interventionists
	September 2014- June 2015

	Co- teaching/ planning
	ESL and Gen Ed teachers will complement strategies to reinforce individual needs of students in reading, writing, speaking and listening
	Classroom Teacher and interventionists
	September 2014- June 2015

	
	
	
	

	
	
	
	


II. Professional Development
	Group- Teachers

	Objective – Supporting the Common Core
	

	Bay State Reading Institute
	professional development 
focus groups

walk-throughs/with feedback

supplementary materials


	classroom teachers
interventionists

reading coach
	September 2014- June 2015

	New Science Standards
	Integration of earth science
	science teachers
tech ed. teacher

interventionists

science director
	September 2014- June 2015

	Teach Point
	Reflect on their teaching, transform their practices,  grow professional
	All staff
	September 2014- June 2015

	ELL and WIDA 
	Align instruction to meet the ELL and WIDA standards based on latest data
RETELL course work
	Classroom teacher
Interventionists

ESL coach
	September 2014- June 2015

	Align curriculum with Common Core
	 UBD units developed by Five District Partnership
	Administration
Directors

Classroom Teachers
Interventionists
	September 2014- June 2015

	My Math
	K-5 will implement the new math series My Math with professional development
	Classroom Teacher
Director

Interventionists
	September 2014- June 2015


III. Parental Involvement

	Group- All parents

	Goal: Develop strong school and  parent partnerships
	Increase the involvement of parents in all academic and social activities

	P.T.O sponsored events: 
	carnival, field trips,  dances, and special events
	parents
teachers
	September 2014- June 2015

	Teacher- parent conferences
	Back To School Night
Two evening Parent conferences
	parents

teachers
	September 2014- June 2015

	Beebe Theme Team
	Grade level project based units- “Malden Our Community”
	Classroom Teachers

Interventionists
	September 2014- June 2015

	Beebe School Council
	Monthly meetings
review school and district initiatives
	Administration
Teachers

Parents

Community Representative
	September 2014- June 2015

	Special events
	Holiday programs

Talent shows

Vocal ensemble

Beebe School Showcase


	Classroom Teachers
Theme Team

Administration

Specialists
	September 2014- June 2015


  IV. School Health, Safety and Discipline
	Group: All Students K-8                      Grades: All                               

	Objective: Provide a safe and healthy environment for all students to learn
	Drills
Decrease the number of struggling students

	Safety plans
	Practice drills; safely, lockdown, shelter in place and hazardous spills
Collaboration with police and fire departments
	All staff
	September 2014- June 2015

	Response to Struggling Students
	Three Tier student behavior intervention
	All staff
	September 2014- June 2015

	Drug Awareness 
	Guidance sponsored assembly
	All staff
	September 2014- June 2015

	
	
	
	


V. School Environment characterized by tolerance and respect for all groups

	Student Group: All Students K-8                      Grades: All                               

	Objective: Provide a supportive and respectful learning environment
	Decrease the number of discipline and social issues

	 Teaching Anti –Bullying 
 and Promoting Respect
	classroom presentations
“Countering Bullying and Harassment” and “Steps to Respect”
	Guidance

	September 2014- June 2015

	Responding to the individual emotional and social needs of all students
	Three Tier Response to Intervention
	All staff
	September 2014- June 2015


VI. Meeting the diverse learning needs of all students

	Student Group: All Students K-8                      Grades: All                               

	
	

	Meeting individual academic needs of students
	Individual Educational Plans
	All Staff
	September 2014- June 2015

	Meeting the needs of English language learners
	Sheltered English instruction classes
Word Generation

WIDA Writing Rubric
	All Staff
	September 2014- June 2015

	Co-Teaching
	Collaboration between content area teachers and interventionists to reinforce and support daily instruction
	All Staff
	September 2014- June 2015


VII. New initiatives

	Student Group: All Students K-8                      Grades: All                               

	Primary Need: Prepare students with 21st century skills 
	Improvement objective: raise students score and achievement across all subject areas

	Authentic learning experiences
	EDMODO
Book Clubs

Self-Regulated learning

Apply learning to real life experiences

Debates
	All Staff
	September 2014- June 2015

	Blended learning-
	Increase use of technology to prepare students for upcoming lesson and to reinforce daily lessons
Open Response

Essential Questions

Blogging

Writing

Editing
	All Staff
	September 2014- June 2015

	Academic Support
	“Homework Club”
	Guidance
	September 2014- June 2015

	Academic and Social Support
	Working Lunch Bunch”.  
	Guidance
	September 2014- June 2015

	Future Goals
	College Career and Awareness Week
	All Staff
	September 2014- June 2015
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